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1. Objectives and structure of the Report

Deliverable 2.1 is an output of WP2 - Establishing the Migration, Integration and Governance
Research Centre (MIGREC). The overall objective of WP2 is to establish the MIGREC at the
University of Belgrade - Faculty of Political Science. One of the specific objectives of WP2 is to
create a vision, research strategy and action plan for the Centre that will take into account the
external environment and the internal capacities in order to achieve the goals set for it. Tasks 2.1
and 2.2 are devoted to that end.

The Report is divided into three parts. The first part describes the methodology followed for the
establishment of the core components of the MIGREC. The second part contains the presentation of
the MIGREC’s core values, vision, mission, research agenda and strategy, while the third one
presents the action plan. Two lists are annexed to Deliverable 2.1.

2. Background information - the process

The process of elaborating the MIGREC’s vision, mission, strategy, research agenda and action plan
was strongly informed by data, conclusions and recommendations deriving from Deliverables 1.1,
1.2 and 1.3%. Deliverables generated in WP12offered insights into the strengths, weaknesses,
opportunities and threats in relation to the staff involved; policy priorities, needs, challenges and
opportunities in the field of migration in Serbia; agendas and activities of stakeholders in the field
(national and international, governmental and non-governmental) both in Serbia and in the
countries of the Western Balkans (Albania, Bosnia and Herzegovina, Croatia, Kosovo*3, Montenegro
and North Macedonia).

The process was additionally informed by data obtained during consultations which the South-East
European Research Centre (SEERC), the Hellenic Foundation for European and Foreign Policy
(ELIEEP ELIAMEP) and the University of Sheffield (USFD), organized with representatives of
distinguished research centres in their respective countries, mostly in the Western Balkans, as well
as in Europe at large, during April 2020. All interviews were conducted in collaboration with the
representatives from the University of Belgrade - Faculty of Political Science (UB-FPN) and the
University of Belgrade - Faculty of Geography (UB-GEF). The interviews were guided by questions
on the respective centres’ organization and function, administrative structures, division of work
tasks and responsibilities, sustainability strategies, funding, challenges faced, recommendations for
the MIGREC in terms of setting up and managing the Center, prospective research fields in focus,
funding mechanisms, etc. The findings from interviews were used in the drafting of both

! Deliverables 1.1, 1.2 and 1.3 can be accessed at http://migrec.fpn.bg.ac.rs/resources/

2 WP 1 focused on the identification and detailed specification of research challenges and opportunities in migration and
migration related fields at the University of Belgrade, with an emphasis on some of its faculties.

3 This designation is without prejudice to positions on status, and is in line with UNSCR 1244 and the IC] Opinion on the
Kosovo Declaration of Independence.
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Deliverable 2.1 and 2.2, the latter describes the MIGREC’s managerial and administrative
procedures.

Furthermore, FPN and GEF classified research clusters and listed more detailed research items
under each of them for the purpose of discussion and further elaboration within the Consortium.

The process of elaborating the MIGREC’s vision, mission, strategy, research agenda and action plan
was initiated by an online brainstorming session organized in April 2020. Elements of that
discussion inform this Report. Another online brainstorming session followed in May 2020, which
focused on further refinement of the initial ideas developed in the first brainstorming session. Both
sessions were led by SEERC, the lead partner of WP2, and included participants from all partner
institutions.

Two online sessions were organized with the MIGREC’s Task Force (TF) and the MIGREC's Advisory
Board (AB) in June 2020. The TF was specifically established for the purpose of advising the
MIGREC’s vision, mission and research strategy. It included national and regional experts with
different profiles in migration related topics, while the AB included distinguished and
internationally renowned professionals of importance for the Project. Consultation with both the
TF and the AB was based on reflecting on the guiding ideas on the creation of the vision, mission,
strategy, research agenda and action plan from the two brainstorming sessions.

Finally, based on all of the inputs mentioned, FPN and GEF undertook the final refinement of the
MIGREC’s vision, mission, strategy, research agenda and action plan that are presented in this
Report, which was peer reviewed by the rest of the Consortium.

3. The Migration, Integration and Governance Research Centre

3.1 Core values

The MIGREC's core values are:

integrity, ethics, academic excellence, social responsibility, and inclusivity.

Commitment to integrity means that the MIGREC is devoted to independent and objective research
and presentation of its findings in compliance with the national and international standards,
especially the European Code of Conduct for Research Integrity. In combination with an unbiased
approach to the topics of concern, integrity will enable the Centre to build an indisputable academic
and social credibility.
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Respect for ethics means that the MIGREC is focused on adherence to high ethical standards of
research practice, education and relations with all societal stakeholders. The Centre will also take
due care to research into topics and conduct the activities considered valuable for the commitment
and promotion of multiculturalism and equity.

Dedication to academic excellence means that the MIGREC is committed to high-quality research,
scholarship and education in the field of migration. The Centre is also devoted to collaborating and
supporting researchers and academics who aspire to attain the highest academic standards and to
developing the next generation of migration scholars in the region.

Acknowledgement of social responsibility means that the MIGREC is highly aware of the versatile
needs of the stakeholders and the need to have a participatory and bottom-up approach. Based on
reliable evidence, the Centre will work on the citizens’ awareness raising and promoting social
responsibility, through work with local community in an ethical and democratic way.

Consideration for the need for inclusivity means that the MIGREC shows respect for different
cultures and promotes the establishment of an inclusive value system. The Centre will be engaged
into research and education that nurture regional connections and multicultural approaches and
promote the activities that imply humane and inclusive dimensions of migration policy and its
governance.

3.2 Vision

3.3 Mission
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3.4 Research agenda

3.4.1 Migration governance

The research under this cluster will aim at understanding and influencing migration governance in
Serbia and in the region, which is one of the key challenges in the field for mainly three interrelated
reasons. The first is due to the fragmented nature of migration governance in the countries of
concern. The second relates to a lack of efficient monitoring of the migration situation, primarily
but not only due to the lack of reliable data (and often dearth of resources), which creates a
snowball effect that impacts provision both for inward and outward migrants. The third is due to
research in the field which has been adapted in order to suit the dominant discourse of decision
makers, who have not been viewing migration beyond the prevailing securitized discourses. The
effect of the research under this cluster in general will be to raise awareness on key issues going on
in the context of Serbia’s public policy needs, as a result of the process of European integration and
of Serbia’s international obligations reflected in relevant international agreements to which Serbia
is a signatory.

The research under the cluster of Migration governance will explore how policy makers and other
stakeholders contributing to migration policy design at the different levels perceive, understand
and interpret up to date issues and trends in the field and how these views affect and inform their
action in designing policy frameworks. Special concerns to be taken into account will be those
stemming from the relevant EU agendas and policies and their accommodation and transfer into
the national ones with a view to meeting the requirements for Serbia’s full-fledged membership in
the EU, as well as from the obligations undertaken based on agreements signed with international
organizations. In terms of that, the MIGREC will embrace the challenge of researching and
promoting standards, as well as identifying prospective discrepancies between the prescribed
regulations, undertaken obligations and objective capacities for their implementation and
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migration governance. By identifying frameworks on how to plan and strategize policies related to
migration themes as well as how to ensure good practices and evaluate their impact, the Centre will
contribute to capacity building and policy enhancing in the field taking into account the dimensions
of Migration Governance Framework developed by the International Organization for Migration
and other frameworks as well. The MIGREC’s ambition is to give its continuous contribution to the
development of migration policy in Serbia embedded into the regional and global perspectives. The
tackling of issues concerning human and labour rights, citizenship rights as well as confronting
negative perceptions in the spheres of nation, gender and ethnic relations, from the point of view of
migration governance, will be guided by the need to overcome the status quo approach (providing
transit and urgent accommodation without the prospect of permanent integration) which has been
deployed in the country and the region.

Some of the emerging complex and core issues that will be explored under this research cluster are
presented in the list which is not a definite one:

» Migration, citizenship and ethnic relations;

» Migration, nation, and gender;

» Migrants’ human and labour rights; Asylum and refugee rights; Regulation of
migrant status in receiving countries;

» Migration and social movements;

» Political economy in transnational migration governance and migration networks;

» Migration standards and multi-level governance (sub-national, national, EU and
international organisations’ migration policies, cross-border cooperation and
regional synergies);

» Policy challenges arising from outward migration;

» Migration governance transparency.

3.4.2 Migration and integration

The research under this cluster will aim at informing the development, implementation and
evaluation of integration policies in Serbia. Not only Serbia, but also the region of Southeast Europe,
has been clearly missing integration strategies and approaches, particularly from the point of view
of prospective migration scenarios. However, the concept of integration has been deeply contested
and presents at least three challenges: 1) conceptual challenges - it is overly abstract and captures
little about informality and migrants’ everyday lives; 2) political challenges - on the one hand, it
provokes fear in host populations of being overwhelmed with migrants and on the other hand, it
provokes fear in migrant populations of being assimilated into receiving country and 3) policy
challenges - uncertainties of the actual meaning of integration, its indicators and the factors
contributing to its functioning.

Therefore, the MIGREC will critically reflect on theoretical concepts, methodological approaches
and public discourses on migrants’ integration through the lenses of policies, politics, government
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and multiculturalism. An analysis of international integration politics and concepts, the empirical
operationalisation of theoretical concepts and monitoring the validity and usefulness of existing
integration indicators in increasingly heterogeneous societies will be an important axis of research
within this cluster. MIGREC's researchers will address key questions around the economical, social,
cultural/religious, political/legal and public policy dimensions of integration as well as the
connections between institutional structures, integration policies and their mutual effects in those
spheres.

The research under the cluster of Migration and integration will bring together researchers from
various disciplines with an interest in issues concerning the migrant integration in receiving
countries, as well as reintegration of return migrants in the countries of origin. The researchers will
be focused on overcoming the polarised and largely limited research data favouring high income
regions and countries, with an attempt to embrace the characteristics of the regional migration
flows and patterns along with global orientation.

Some of the emerging complex and core issues that will be explored under this research cluster are
presented in the list which is not a definite one:

» Integration in receiving societies, including gender-specific inequalities, forced
migration and post-conflict integration: How policies affect migrants’ inclusion?
What is the perception of the public of migration and migrants? What are the
attitudes toward migrants? Social relations and conflict potential as a result of
missing recognition and appreciation as well as the failure to address basic needs;

» Production of multiple vulnerabilities (labour, health care and education policies
and their effects on migrants’ integration)

» Political dimension: the question of citizenship and the impact of recent innovations
in the field of citizenship studies and development surrounding the question of
European citizenship; does a dialogue between policy making and research on
integration exist and what is the impact of it on the development of legislative and
strategic frameworks?

» Labour market trajectories for migrants and their children and processes of labour
marker integration and its outcomes for migrant and domicile population;

» Economic integration and consequences from both a micro- as well as a macro-
economic perspective; the effects of networks;

» Cultural dimension: identity questions, reactions of migrants and receiving
countries, as well as their reciprocal reaction to difference and diversity, religious
and cultural practices and believes; potential threat of reciprocal radicalization
when these concerns of both receiving societies and migrant communities are not
fully understood and adequately addressed.

3.4.3 Migration - development nexus
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The research under this cluster will aim at providing better understanding of theoretical debates
and empirical evidence of who benefits most, where, why and how in development strategies
centred on diaspora and immigration. Numerous initiatives both internal and external to Serbia and
the region have been attempting to stimulate interest of stakeholders on the potential for diaspora-
centred and immigration centred development. However, available recent evidence shows that the
diaspora centred development is innately socially and spatially variable in its impact, while the
immigration centred development has not been recognized to the fullest in the national context.
The topic of migration and development has been of extreme importance for Serbia, with a number
of issues becoming even more important since 2009 (the EU accession negotiations): intensive
emigration of young, skilled and highly educated population (brain drain), the creation of new
migration policy, the development of integration policy, transnational migration, asylum and illegal
migration - among others.

The research under the cluster of the Migration-development nexus will be specifically focused on
the drivers and consequences of migration (including both international and internal movements as
well as labor, return and circular migration) and their development impacts across multiple
dimensions. The MIGREC will be engaged with exploring migration-development links in terms of
reinforcing the view of migrants as agents of development who can produce beneficial outcomes for
both emigration and immigration countries (migrant and diaspora and the direct effects on aid and
development, remittances and remittance channels etc.). MIGREC’s researchers will contribute
empirically to the discourse on migration and development in order to understand how human
mobility is reshaping geographic, demographic, economic and social landscapes and why migration
has more positive development outcomes in some regions, and negative outcomes in others.
Understanding human mobility patterns and their impact on development issues requires strong
interdisciplinary approach followed by the analysis of new data (qualitative and quantitative) and
application of innovative methodologies.

Some of the emerging complex and core issues that will be explored under this research cluster are
presented in the list which is not a definite one:

» Internal and international migration and development

» Migration and socio-economic landscapes (regional disparities, economic inequality
and social differences, population ageing);

» Migration patterns from and to Serbia - causes and consequences;

Migratory trajectories of on-going mobility;

A\

» Labor migration and human capital (low-skilled migration, brain drain, brain waste,
care drain); return and circular migration;

» Emigration, cooperation with, connections to and socio-political mobilisation of
diaspora/diaspora engagements; Social and financial remittances; Transnational
perspective of ‘migrants’, ‘diaspora’ and ‘transnational community’;

» Climate change, environmental refugees and development-induced displacement.
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3.4.4 Theories and methods in migration studies

The research under this cluster will aim at questioning and deconstructing the existing theoretical
concepts and research methods. It will operationalise, critique and develop theoretical concepts
and create innovative approaches in migration studies with a focus on the specificities of Serbia and
the region. In order to address the methodological and epistemological challenges, it will focus on
collecting qualitative and quantitative migration related data, on designing complex research
projects and on evaluating research outcomes. To the greatest extent, this research cluster is a
cross-cutting one and will therefore encompass and highlight the intersections among numerous
topics and themes under the umbrella of other research clusters.

The MIGREC will be devoted to the strands in the literature arguing in favour of analytical
approaches in migration studies that understand movements of people in terms of their multi-
layered links to other forms of global connectivity. This starts from considering macro trends in
economic, political, police and security affairs of crucial importance in reshaping the global space in
which human movements take place. It acknowledges the importance of closely related shifts in
social and cultural patterns in influencing the forms and volume of mobility, and the social
meanings they have for those involved. All of the mentioned above imply at least two points. Firstly,
migration will be studied not as an event, or something exceptional or problematic, but as a central
part of processes of social change everywhere. Secondly, migration will be approachednot primarily
as a result of societal transformation, nor a cause of societal transformation, but rather as integral
to processes of societal transformation (inside-out approach).The MIGREC finds the appropriate
mixed method approaches as means to developing greater understanding of societal change, social
issues and migration, as well as their relevance to individual and group realities and dynamics.
Having mentioned this does not preclude the deployment of other research methods suitable for
exploring different migration themes. Both quantitative and qualitative research will be given due
account, either for obtaining comparative data to describe macro-social changes linked to migration
or for understanding individual and community-level social action, and the history and cultures of
sending, transit and receiving societies.

The MIGREC will also nurture and value holistic approach, that would link research on specific
migration experiences to broader studies of the transformation of whole societies and the
connections with global trends. This clearly calls for inter-disciplinarity in the work: migration
processes affect all dimensions of social existence and cannot be reduced to the subject areas of
specific disciplines.

Some of the emerging complex and core issues that will be explored under this research cluster are
presented in the list which is not a definite one:

Migration in political theory
Rethinking migration theories
Innovative approaches to migration data and research

YV V VYV

Ethically responsible research

10
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» Linking research to policies
» Evidence-based policies / use of data to produce reliable evidence
» Migration maps and futures

3.4.5 Knowledge, debates and representations

The research under this cluster will aim at advancing the understanding of discourses on migration
and migrants and providing a platform to facilitate ongoing social debates in the field, in
compliance with the MIGREC’s core values. Public knowledge, debates and representations of
migrants in the public have been dominated by biased opinions, xenophobic attitudes and
portrayals, that have been accentuated by numerous recent crises - the financial crisis, the
migration crisis and the COVID-19 crisis. Populist rhetoric, hate speech directed towards migrants
and anti-immigrant sentiments, have been on the rise all around Europe, especially in Serbia and
the region. The spectacularization of the migration “crisis” (i.e. the spectacular representations of
migrants) intensified the racism and hate speech in the long run. In that respect the MIGREC will
rely on existing data about public attitudes towards migrants (such as European Value Study) to
contextualise and interpret dominant public discourses in relation to anti-immigrant sentiments.
Furthermore, the MIGREC will expand existing knowledge about discourses on the diaspora, brain
drain, brain waste and care drain which have been almost out of the public sphere.

The research under the cluster of Knowledge, debates and representations will employ
multidisciplinary perspective to research links between the policies, politics, knowledge and public
debates, discourses, opinions and perceptions on migration issues across the different societies. It
will explore the impact of various stakeholders - policy makers, civil society organizations,
academics and citizens on the dominant debates and representations of migrants. The MIGREC will
strive to create a platform for the public debate, which would enable all relevant stakeholders to
have their voices heard. Nourishing the bottom-up and participatory approaches means the
inclusion of migrants and their genuine experiences and life stories into debates. A special focus
will be on the media discourse on migration, both immigration and emigration, and how the media
framing contributes to different public attitudes and opinions towards migration and migrant
groups. Therefore, their roles in stimulating, mediating and supporting the narratives and
discourses on migrants will be a core focus in this research cluster. Overall, MIGREC’s researchers
will map the most important factors and stakeholders that influence public debates and perceptions
in the national context, exploring the ways in which the political stakeholders and other “elites” use
media representations for pushing their own agendas (e.g. attempting to mobilize the citizenry
against migration and migrants). Developing a reflexive approach to migration and migrants will be
the underlying principle within this cluster.

Some of the emerging complex and core issues that will be explored under this research cluster are
presented in the list which is not a definite one:

» Visualisation of migration data, data management, ethics and sectoral cooperation

11
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» Narratives and discourses of migration, public debates, racism and hate speech

» Media representation of migration, media and communication technologies, used by
migrants for self-representation

» Critical reflections on migration representations

» Impact of populism and narratives on knowledge, debates and representations

3.5 Research strategy

The MIGREC’s research strategy is guided by the Quality Assurance Strategy of the University of
Belgrade and especially its following long-term objectives: improvement of the quality and scope of
scientific and research work; increased international cooperation and internationalization of the
University of Belgrade; and increased contributions to economic, cultural and academic life of the
national community (Title 3 - Objectives). The MIGREC’s research strategy takes into full account
the Quality Assurance Strategy of the Faculty of Political Science, which is in compliance with the
Quality Assurance Strategy of the University of Belgrade.

The MIGREC’s research strategy is embedded into the overall framework regulating the activities of
research centres as prescribed by the Rule Book on Scientific-Research Centres of the Faculty of
Political Science. The prioritized tasks of centres as per the Rule Book are among others: the
realization of research; application and advancement of scientific methods; support to the lecturing
process; organization of courses, conferences workshops, etc.; and cooperation with academic and
non-academic stakeholders (Article 9, Rule Book on Scientific-Research Centres of the Faculty of
Political Science).

The MIGREC’s research strategy is informed by the European and national documents of
importance for migration and migration related research. Their presentation along with the
findings from the analysis can be found in the part on policy priorities, needs, challenges and
opportunities in Deliverable 1.2. The priorities of migration and migration related policy and gaps
in their implementation determined in Deliverable 1.2 presented an important impetus for the
definition of the substantial part of the research strategy. Importantly, the initial milestone for the
research strategy presented the Project proposal for the MIGREC and the justification for research
in the area of migration.

12
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- to create collaboration networks (with policy-makers, researchers, practitioners from civil and
state sectors, etc.).

3.5.1 Increasing academic excellence of MIGREC's researchers

Despite the scientific and societal importance of migration and migration related topics, they have
still been largely under-researched in Serbia, especially from the point of view of their impact, with
strikingly absent evidence-based policies in the field. Based on desk analysis and field trips that the
MIGREC team members conducted for the purpose of producing Deliverables 1.2 and 1.3, the topics
of concern (presented in the research agenda) seem to be of heightened importance in the future.
Yet, a hub that would lead to more and better-quality research outputs, with a view to filling the
existing gaps in science and practice has not been in operation in Serbia.

Prior to the establishment of the MIGREC, scholars affiliated to it, were putting their individual
efforts into the research of migration. Coordinating efforts under the umbrella of the MIGREC will
result in more collaborative and structured research, it will contribute to synergies, and it will act
as a multiplier of high-impact research. Support and incentives coming from the MIGREC will
especially nurture the interdisciplinary approach offered by scholars affiliated to it, which is of
critical importance for knowing, understanding and examining migration. These enhanced internal
synergies will increase the chances of better quality international publications but also of better
impact policy papers and briefs at the national and the regional levels.

Successful capture of research funding in Serbia and the region, but even more in the European
perspective, seems to be of vital importance for the MIGREC. Research grant funding provides the
means to research excellence and internationally leading scholarship. Securing research funding
will enable MIGREC researchers to focus on state-of-the-art topics in migration and migration
related fields, acquire new expertise, collaborate with international academic partners and
stakeholders, enhancing their academic and societal outputs and impact.

3.5.2 Establishing a PhD programme in migration studies

Migration will continue to play one of the major roles in the development of societies of Serbia and
the region. Its increasing diversity, along with the intersections between the national, regional and
European migration trends, their governance and policies, will become the factors of decisive
impact on development in the future. Still, the increasing changes in the meanings of some even
basic concepts and approaches in migration, and yet the pressing need to understand and interpret
the newly emerging developments which are frequently characterized by ambiguities and
uncertainties, clearly requires for the advancement of migration studies.

13
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Likewise in Serbia, migration and migration related topics have been studied in the region at the
levels of undergraduate, master and PhD studies. The approach to lecturing on migration has been
fragmented and deprived of an interdisciplinary component. A recent development in Serbia, the
migration “crisis” of 2015, urged the designing and organizing of a multidisciplinary masters
programme in migration, which is still lacking in the region. The need to further understand,
analyze, elaborate and evaluate this field seems of utmost importance, with the development of a
PhD programme as a logical result and continuation of all of the previous efforts.

This will make the Faculty of Political Science the first institution in migration studies at PhD level
in the region. The PhD programme in MIGREC will build on state-of-the-art knowledge in the
migration field, including the most suitable methodological approaches to research, and it will be
offered to candidates from Serbia and the region. The PhD programme will further advance
knowledge, accelerate research, enable innovative approaches to migration studies and research,
encourage mobility of researchers and produce a younger generation of outstanding scholars who
will devote their scientific and research efforts to migration.

3.5.3 Setting up and developing the MIGREC’s Migration Observatory with national and regional
perspectives

One of the most important shortages in the migration and migration related fields is the lack of
public and official information and data. This is especially characteristic of some countries in the
region, including Serbia, and of some types of migration (such as emigration) and processes (mainly
related to integration). Overall, this decisively contributes to numerous failures in migration policy
designs and/or their implementation, and seriously brings into question the prospects of the
harmonization of national legislations with the EU acquis communautaire. Frequently, the support
programmes and measures devised by international and national stakeholders are not well
targeted, due to insufficient and unreliable data or their absence. The effects of the cooperation
between the Governments from the region which share many past and current migration
challenges are diminished, among other things, due to inconsistent and misinterpreted data.

The MIGREC will be devoted to collecting data generated both through qualitative and quantitative
research designs and their analyzing. Furthermore, the MIGREC will devise its activities so that they
strongly support the complementary data collecting activities of other stakeholders, be they
national or international. The available theoretical and empirical data on migration, along with data
on policy designs, will be ethically used by the MIGREC by organizing them into a form of a
Migration Observatory. In terms of territorial coverage, the MIGREC’s intention is to focus on the
Western Balkan, with the aspiration to expend the scope to encompass the whole Southeast Europe
region. On top of this, the Observatory will aim at presenting, analyzing and clustering the
longitudinal data, charting the migration trends and visualizing migration maps in order to equip
researchers for the production of high quality scientific papers and policy briefs. It will collate good
practices, bespoke support measures and initiatives, etc. in order to produce policy
recommendations and commentary on current issues aligned to migration. The area that will be

14
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covered by the MIGREC’s Migration Observatory will be Serbia, maintaining a strong regional
perspective.

3.5.4 Creating collaboration networks

Research efforts engaging several research institutions and/or stakeholders from different sectors
(e.g. academia and non-governmental organization) have been modest in Serbia, yet they have been
generating excellent outcomes when present. Different kinds of expertise seem to be the key to
developing knowledge in the field, as well as various migration and migration-related programmes
and measures.

The MIGREC is devoted to creating formal and informal networks with academics, governmental
and non-governmental organizations which are dealing with migration in Serbia and the region.
The researchers affiliated to the MIGREC have been providing consultancy for national and
international organizations in Serbia, they have been participating in networks of academics
researching into migration in the region, they have been running numerous projects and
established relations in the field. Last, but not least, the Project activities have been strongly
contributing to the development of a solid body of competent participants in the network. The
developed network will build-on on the previous engagements of the MIGREC’ researchers and
already existing collaborations, with a view to enhancing and extending synergies between the
existent and further participants from the national, regional and international arena. The network
is expected to facilitate knowledge and data generation, exchange and dissemination. It will
contribute to better linking academic research to policy in the areas identified in the research
agenda and informing and influencing relevant stakeholders. It is also expected to enhance the
MIGREC’s prospects at competing for research funding.

4. Action plan

In order to realize the key strategic goals, the following activities are envisaged:

Strategic goal Activities
1. Increasing academic excellence | - capacity building of the MIGREC’s staff through participation
of MIGREC's researchers in trainings on project proposal writing, research methods and

substantive topics;

- conducting migration related projects;

- organizing and participating at conferences, workshops and
summer schools;

- raising the visibility of MIGREC’s researchers among
academics, NGOs and policy makers;

- delivering trainings for NGOs and public officials;

- improving the MIGREC’s facility infrastructure that would
support researchers’ activities;

15
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- media presence and media engagement (including social

media).
2. Establishing a PhD programme | - accreditation of a PhD programme in migration studies,
in migration studies preparation of syllabi and setting up the team of lecturers;

- collaborating with prominent scholars and higher education
institutions from abroad in PhD programme implementation;
- raising visibility of PhD programme in migration studies.

3. Setting up and developing the - needs assessing;

MIGREC’s Migration Observatory | - identifying reliable sources for migration data;

with national and regional - establishing formal connections/cooperative agreements with
perspectives these sources;

- selecting interdisciplinary team of researchers to gather and
process relevant data and evidence;

- embracing quality assurance procedures for collected data
dissemination;

- seeking for external funding for the Observatory;

- raising visibility of the Observatory and its outputs.

4. Creating collaboration - enhancing existing and establishing new cooperative relations
networks with national and regional academics and stakeholders;

- joining established and operational networks in migration and
migration related fields.

The activities are classified into short-term (until the end of the Project, i.e. September 30th2022),
medium-term (from October 2022 to October 2024) and ongoing which also refer to activities
beyond October 2024).

All of them will be properly evaluated, communicated and disseminated to the relevant audience.
On top of this, publications from the relevant activities will be strongly encouraged.

Key strategic goal 1 - increasing academic excellence of MIGREC’s researchers will be realized
primarily as part of the short-term plan of the Project in the first instance and as, after completion
of the project as part of the MIGREC’s academic longevity and relevance. Related activities combine
various types of trainings / gaining experience in research funding applications, competing for
research projects and promoting the MIGREC's results.

Capacity building of the MIGREC's staff (4.1.1) will equip MIGREC'’s researchers with state-of-the-
art knowledge on quantitative and qualitative methodology as well as contemporary approaches of
interest with regards to the research clusters defined above. It will contribute to establishment and
delivery of the PhD programme. It will also include trainings on project proposal writing in order to
provide the MIGREC’s researchers with expertise, competencies and skills necessary for designing
competitive research projects.
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Conducting migration related projects (4.1.2) will require the MIGREC’s applications to migration
related calls, both national and international, where the MIGREC can be an eligible party. The
special focus will be on the EU calls, either individually or in collaboration with networks planned
to be developed. Those of interest are research programmes (under HORIZON EUROPE (2021-
2027) (Marie Curie Actions, Pillar 2: Cluster, Creativity and Inclusive Society and Widening
participation and spreading excellence)) and education programmes (such as Erasmus+).

Participation in conferences, workshops and summer schools as well as their organizing and co-
organizing (4.1.3) will be planned in such way that it contributes to increased academic excellence,
impact of research, the capability of researchers to compete for research funding and their public
engagement.

Raising the visibility of MIGREC researchers among academics, NGOs and policy makers (4.1.4) will
be designed twofold: so that the MIGREC present its results and increase their impact as well as to
establish connections with academics, practitioners and policy makers that could potentially lead to
MIGREC’s engagement into further research and projects. The promotional activities planned with a
view to that end are meeting various stakeholders, organizing events, mini-conferences, round
tables and public debates, giving press release, running and regularly update a high-quality web
site, authoring papers and acknowledging the affiliation to the MIGREC, etc.

Likewise, the provision of training to NGOs and policy makers on the topics covering research
clusters (4.1.5) will enable additional financial opportunities for the MIGREC. It would also bring to
life wider cooperation of the Serbian eco-system in the field of migration.

Improving the MIGREC's facility infrastructure that would support researchers’ activities includes,
but it is not limited to, access to journals, data bases and increased library collection (4.1.6). All of
these mentioned will be planned from the point of view of upgrading already existing resources and
their diversification in order to enable increased academic excellence of MIGREC'’s researchers.
Finally, media presence and media engagement (4.1.7) will be focused both on traditional and new
social media. Actions envisaged in the Dissemination and Communication Plan (Deliverable 5.1)
bring detailed description of activities and expected outcomes in the short term period.

All activities under this strategic goal, will be realized in the short term and translated into on-going
ones.

Key strategic goal 2 - establishing a PhD programme in migration studies will be realized as a part of
the short-term plan of the Project, with some of the activities envisaged to be ongoing. Relevant
activities include accrediting of a PhD programme (4.2.1), collaborating with prominent scholars
and higher education institutions from abroad in PhD programme implementation (4.2.2) and
raising its visibility (4.2.3).

Accrediting a PhD programme (4.2.1) will be a short-term activity. It will comprise of designing a
PhD programme in migration studies fulfilling substantive and formal accreditation criteria in the
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national context. Since the programme could be designed both in Serbian and in English, the
MIGREC would put efforts into establishing and accrediting a PhD programme in both languages.
The assumption is that an English language programme could be more attractive to students from
the region not familiar with the languages spoken at the territory of ex-Yugoslavia. Also, enabling
them an English language programme (and writing their thesis in English) will enhance their
academic prospects. Engaging academics out of FPN will be pursued as a short-term activity.
Operating the PhD programme will be medium-term and ongoing activity.

Establishing relations with prospective international academic institution(s) (4.2.2) with a view to
collaborating in a design and implementation of the PhD programme will be medium-term and
ongoing activity that will aim at bringing the regional relevance of the programme for the students.

The activity of the PhD programme visibility raising (4.2.3) will be targeted primarily to master
students but also to practitioners and policy makers experienced in the field work in Serbia and in
the region. The channels planned to be used will be primarily social media.

Key strategic goal 3 - setting up and developing the MIGREC’s Migration Observatory with national
and regional perspectives will be realized primarily as a part of the long-term plan of the Project.

Assessing of needs (4.3.1) will be a short-term (but also ongoing) activity. It will focus on the most
prominent gaps with the view to the expertise needed by the MIGREC’s staff for setting up and
developing the Migration Observatory. It will also focus on the most prominent challenges and
unmet needs for data and evidence in the field. Identifying reliable sources for migration data
(4.3.2) will be a short-term activity complementary to the first mentioned. It will include the
application of strict procedures for the data and source assessment. This is to be followed by the
activity of establishing formal connections/cooperative agreements with these sources (4.3.3) in
the medium-term perspective.

Selecting interdisciplinary team of researchers to gather and process relevant data and evidence
(4.3.4) will include both PhD students and senior staff that will be engaged. Embracing quality
assurance procedures for collected data dissemination (4.3.5) will mean that only verified data are
disseminated enable thus high level of reliance of users to the MIGREC’s Migration Observatory.
Both 3.1.4 and 3.1.5 will be medium-term activities.

Seeking for external funding for the Observatory (4.3.6) will be an on-going activity, together with
the raising of its and its outputs visibility (4.3.7). Data collected and processed are planned to be a
basis for evidence based policies and production of policy briefs.

Key strategic goal 4 - creating collaborative networks will be realized primarily as a part of the
medium-term plan of the Project. Relevant activities combine enhancing existing and establishing
new cooperative relations with national and regional academics and stakeholders as well as joining
established and operational networks in migration and migration related fields.
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Enhancing existing and establishing new cooperative relations with national and regional
academics and stakeholders (4.4.1) will be implemented based on various joint types of activities.
Some of them include mutual learning and training activities, participation in small-scale projects,
invitations to events organized by MIGREC, etc. Joining established and operational networks in
migration and migration related fields (4.4.2) (such as IMISCOE, WWMignet, ICMPD) will bring
visibility to MIGREC and make it a potentially important stakeholder in the public arena in the
national and regional context.

Both activities under this key strategic goal will be on-going.
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