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EXECUTIVE SUMMARY 

Dissemination and communication plan, including promotional materials and list of 

significant events is Deliverable 5.1 within Work Package 5 – Project Evaluation, Exploitation 

and Communication (led by SEERC with the inclusion of all partners).  

 

D.5.1 is produced for the purpose of elaborating the Project’s dissemination and communication 

strategy. The objective of the Dissemination and Communication Strategy of the MIGREC Project 

is to establish all planned dissemination and communication actions during the Project lifetime 

(36 months), to ensure access for all interested stakeholders to public reports and to converge 

with potential events where the Project will be represented. In view of this, communication and 

dissemination activities are expected to ensure that the Project’s activities are widely diffused 

to the intended target audiences with appropriate mechanisms in a timely manner, and that the 

key stakeholders for the Project’s exploitation are engaged early on and are actively 

participating in the various project’s implementation phases. The main target audiences for 

dissemination and communication activities are migration scholars, researchers and networks; 

national and international NGOs and migration-related organizations; policy-makers in 

migration-related field and the general public. 

 

For the purpose of dissemination activities, the following was developed: the Project visual 

identity (logo, etc.), the Project’s website, electronic newsletters, dissemination materials 

(banner, brochure, flyer template), the Project’s statement on vision and Social media accounts 

(Facebook, Twitter and LinkedIn). All of the aforementioned has already been developed and is 

being updated by each respective partner (where necessary), with the support of others. 

Publications are being prepared. Three workshops are considered as important events, since 

they are planned to be organized as public events, so as to reach the wider public and 

stakeholders external to the MIGREC Project. The final conference is to be organized at the end 

of the Project lifetime. A series of personalized items with the MIGREC’s logo is also being 

developed. 

 

Management of dissemination and communication activities is divided among the partners, with 

SEERC leading WP5. The responsibilities of partners are divided depending on the tasks (from 1 

to 3) and deliverables (from 1 to 4).  FPN is lead beneficiary of Deliverables 5.1, 5.2 and 5.3 

while SEERC is lead beneficiary of Deliverable 5.4. Disseminations KPIs relate to the expected 

impact for the Project lifetime and are presented in detail in the Report for the purpose of 

evaluating the progress. 
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1. Introduction 

 

This Document (Deliverable 5.1) summarizes MIGREC’s strategy and specific actions related to 

the dissemination and communication of the Project results. It details target groups; 

responsibility of partners; dissemination activities, channels and promotion tools; significant 

events; publications; final project conference and personalized items, along with the 

implementation plan and dissemination of Key Performance Indicators (KPIs). 

 

1.1. Purpose of the Dissemination and Communication Strategy 

 

This document describes the Dissemination and Communication Strategy of MIGREC. Its 

purpose is to establish all planned dissemination and communication actions during the Project 

lifetime (36 months), to ensure access for all interested stakeholders to public reports and to 

converge with potential events where the Project will be represented. Moreover, the core KPIs 

are defined in order to measure the effectiveness of the dissemination and communication 

tools. 

 

1.2. Document maintenance 

 

This document will be reviewed and updated as needed, as the Project progresses. It contains a 

revision history log. When changes occur, the document’s revision log will reflect an updated 

version number, the date of the new version, the author making the changes and a summary of 

the changes. 

 

2. Dissemination and Communication Strategy 

 

2.1. Dissemination and communication objectives set up by the MIGREC Project 

 

The main aim of the MIGREC Project is to build an internationally-leading scientific capacity in 

migration studies at the Faculty of Political Science (FPN) (University of Belgrade – UB), so that 

the University of Belgrade scholars can contribute effectively to the research, policy and 

practical challenges in the field of migration both nationally and regionally. The Project will 

bring together the dispersed scientific knowledge under the umbrella of a multidisciplinary, 

cross-departmental Migration, Integration and Governance Research Centre (MIGREC) under 
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the leadership of FPN. The Centre will work as an integrative focal point of Migration Studies at 

the University of Belgrade and it will develop a PhD Studies Program in Migration. Additionally, 

the Project will provide training and mentoring to UB academics. This will be delivered by the 

Project partners – the South-East European Centre (SEERC, GR), the Hellenic Foundation for 

European and Foreign Policy (ELIEEP ELIAMEP, GR) and the University of Sheffield (USFD, UK). 

 

Overall objectives of the Project are six-fold: 

 

1. To elaborate on MIGREC’s research advancement needs. 

2. To establish MIGREC research excellence structures and support mechanisms. 

3. To secure MIGREC’s scientific excellence by building capacity in migration-related 

research. 

4. To develop MIGREC’s excellent transferable skills and coordinate MIGREC-Policy-NGO 

cooperation. 

5. To increase awareness and involvement of all stakeholders in this value chain, fostering 

migration research and consultation through an effective provision of coordination and 

support mechanism towards FPN. 

6. To disseminate, exploit and ensure MIGREC’s long-term sustainability. 

 

The communication and dissemination activities are expected to ensure that the Project’s 

activities are widely diffused to the intended target audiences with appropriate mechanisms in 

a timely manner, and that the key stakeholders for the Project’s exploitation are engaged early 

and are actively participating in the various project’s implementation phases. 

 

The communication activities of the Project will be to: 1) define concrete and measurable 

objectives for the communication and link these objectives with the appropriate target groups; 

2) implement a solid, modern and inclusive communication strategy, accompanied by a realistic 

plan to reach these objectives; 3) set up different channels, tools and mechanisms that will be 

used to implement the communication plan and reach the target audiences; 4) define the 

guidelines for the implementation of communication and dissemination actions (e.g. Project 

identity, messages to convey, internal reporting rules, etc.); 5) closely monitor the impact of the 

communication in order to be able to apply corrective actions whenever necessary and identify 

opportunities that can maximize visibility. 

 

The dissemination activities of the Project will be to: 1) ensure maximum visibility of the project 

in the target audiences via appropriate key messages; 2) timely diffuse the scientific and 
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support-related knowledge generated in the Project within and beyond the Project’s 

consortium; 3) establish liaisons with other projects, support platforms and related policy 

initiatives for clustering and knowledge transfer; 4) engage the target audiences to get feedback 

and validate the Project results; 5) attract policy support and stimulate the appropriate NGOs to 

support the Project exploitation strategy; 6) encourage the development of further outcomes 

and initiatives. 

 

2.2. Dissemination and communication target groups 

 

The main target audience for dissemination and communication activities are: 

 

- migration scholars, researchers and networks in Serbia, Western Balkans and the rest of 

Europe;  

- national and international NGOs and migration-related organizations;  

- policy-makers making decisions on migration-related policies at national level and the level of 

Western Balkans; 

- general public in Serbia. 

 

These target audience/groups will be specifically identified during the realization of WP 1, 

which will lead, among other things, to the creation of an extensive description and analysis of 

all potential target groups in Serbia and in the region of the Western Balkans. The primary 

method of work will be desk analysis, and where necessary, personal communications with 

country contacts. 

 

On top of this, all partners will mobilize the appropriate target groups in order to multiply the 

effects of dissemination and communication activities. 

 

2.3. Responsibilities  

 

The communication and dissemination activities are a part of the Project Evaluation, 

Exploitation and Communication Work Package (WP 5) led by SEERC, with all partners included 

as detailed below. WP 5 comprises of 3 tasks: 

 

Task 1 – building a network of related organizations, events and potential stakeholders 

promoting MIGREC 

Task 2 – assessing the Project impact and creating a sustainable modus operandi of MIGREC 
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Task 3 – organizing a final project conference 

 

FPN is in charge of Tasks 1 and 3, while SEERC is in charge of Task 2. USFD and ELIEEP 

ELIAMEP’s activities in WP 5 will be providing support to the FPN and SEERC efforts. 

 

Regarding the specific roles, the visual identity of the Project is developed jointly by the 

partners, under the leadership of FPN. Social media pages are developed by FPN with the 

contribution of SEERC and are administered by FPN. The website of the Project is developed by 

FPN with the contribution of SEERC and the support of ELIEEP ELIAMEP and USFD.  

 

The contact person from each partner that will be responsible for the communication within 

their team, for the development, monitoring and updating of a dissemination and 

communication strategy, is appointed by each partner. 

 

Contact persons are such as follows: 

Partner Name and surname E-mail address 

FPN Natalija Perisic natalija.perisic@fpn.bg.ac.rs 

SEERC Alexandra Prodromidou aprodromidou@citycollege.sheffield.eu  

ELIEEP ELIAMEEP Ioannis Armakolas iarmakolas@gmail.com  

USFD Majella Kilkey m.kilkey@sheffield.ac.uk  

 

2.4. Dissemination activities, channels and promotion tools  

 

2.4.1. Project visual identity  

 

For the purpose of enhancing the visibility of the Project, the following is produced: 

 

- project logos 

- colours of the project 

- template for presentations  

- template for documents (text alignment, font &size of shrift, line & paragraph spacing). 

 

2.4.2. Website and translation  

 

Through the Project’s website all dissemination materials will be published in a timely manner 

and synchronized with the other dissemination channels. A prompt and continuous 

mailto:natalija.perisic@fpn.bg.ac.rs
mailto:aprodromidou@citycollege.sheffield.eu
mailto:iarmakolas@gmail.com
mailto:m.kilkey@sheffield.ac.uk
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flow/exchange of information between the participants of the Project and key players and 

target groups is envisaged to be one of the most important conditions for the functioning of the 

MIGREC network with its components. The main language that will be used in the website (for 

the static content) will be English, however, targeted artifacts will be enabled in Serbian. Last, 

each partner will contribute to this action by providing content to be posted on the website (as 

news and blogs); inform their professional contacts about the website launch; posting links of 

the website on their institutional/departmental ones. The website will feature the following 

functionalities: link to social media accounts (i.e. Facebook, LinkedIn, Twitter) in order to be 

attractive to all heterogeneous stakeholders, overviews of the Project, its objectives, the 

partnership and the activities proposed within the Project, news and planned events under the 

framework of the Project, publications of researchers affiliated to the Centre, blog, etc. 

 

2.4.3. Internal communication  

 

The internal communication will be conducted in two ways: face-to-face when possible and via 

electronic communication means.  

 

Regarding the latter, it will have a form of a pair, group and a collective communication, via 

emails and Skype. A pair communication will mean the communication between two members 

from different partners. A group communication will mean the communication between three 

and more members. A collective communication will mean the communication between the 

members of a Project Coordination Committee (PCC), composed of two members from each of 

the partners. The PCC will hold its meetings via Skype at least once a month and take minutes 

on that. 

 

The platform that is going to be used for internal communication and sharing documents will be 

Google Drive. It will be addressed to the members of the PCC who are expected to share the 

documents further. The feature of Google Calendar will be used as need be. 

 

2.4.4 Electronic newsletter 

 

The electronic newsletter will contain key developments of the Project as well as any 

developments tangent to the project (i.e. new legislative directions, celebration of related 

events, etc.). It will be released twice a year. FPN will be in charge of developing the content of 

the newsletter, with the support of SEERC, ELIEEP ELIAMEP and USFD. 
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2.4.5. Dissemination materials (banner, brochure, flyer template)  

 

The banner will use the Project logo and title, as well as the logos of the partners. It will 

acknowledge the funding by the European Commission. It will be developed by FPN and agreed 

upon by all partners. 

 

The brochure will present the basic data about the Project – its aims and the scope; the thematic 

areas; the activities and contact details along with the links to Social media of the Project, 

including the Project’s Website. It will be developed by USFD and agreed upon by all partners. 

 

The flyer template will contain data of importance for specific (upcoming) events in focus. It will 

be developed by FPN and agreed upon by all partners. 

 

The power point presentation of the Project with approximately 5 slides with the most 

important information about the project will be developed by FPN and agreed upon by all 

partners. 

 

2.4.6. Vision/Project statement 

 

The Project envisions strengthening of the scientific field of Migration Studies at the FPN (and 

the University of Belgrade) through the transfer of knowledge and expertise to academic staff of 

UB and PhD/Master students. With that vision in mind, the Project will establish leading 

research centre of excellence focused on integration, the migration-development nexus and 

migration governance. Project partners will jointly strive to the overall aim as described under 

2.1 from 1 to 6.  

 

2.4.7. Social media accounts 

 

The Project will have its Facebook, Twitter and LinkedIn accounts for the purpose of 

dissemination. They will be administered by FPN with the support of other partners. Three 

types of activities will be conducted. First, all Project related activities will be disseminated in a 

specific media suitable form. Second, all migration related activities of partners will be released. 

Third, recent developments in migration related topics in general which are within the scope of 

the Project will be released, in terms of op-ed sections. 
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Each partner will contribute to this by liking, sharing, posting, (re)twitting the pages & their 

posts, ensuring regular posts, constantly promoting the social media channels of the project, etc. 

 

2.5. Publications 

 

Based on research done for the purpose of producing a baseline study, it is expected to produce 

continuously different types of publications during the Project lifetime. The scientific 

publications would include research papers in national, regional and international journals, as 

well as book chapters. Policy papers would include reports for the stakeholders in society and 

policy recommendations. Other publications would include the presentation of the Project in 

journals, newspaper articles, as well as media publications (interviews of MIGREC team 

members).   

 

2.6 List of significant events 

 

Three workshops will be considered as important events, since they will be organized as public 

events, so as to reach wider public and stakeholders external to the MIGREC Project. 

 

Each of them will be organized in one of the years of the Project duration, that is 2020, 2021 and 

2022. They will be three-day workshops organized around the topics of Integration, Migration-

Development nexus and Migration Governance. Depending on the focus of a workshop, lecturers 

from the University of Belgrade, SEERC, USFD and ELIEEP ELIAMEP will participate. Speakers 

external to the MIGREC Project will take part too as well as national stakeholders. 

 

2.7. Final project conference  

 

The final Project conference will be aimed at the presentation, communication and 

dissemination of Project activities and outcomes, and also at the presentation and analysis of 

migration related changes and challenges. It is expected that it will serve as a foundation for the 

MIGREC’s sustainability after the Project life-time. The conference will be held in Belgrade, 

Serbia in the final month (M 36) of the Project. It will gather all partners, the Advisory Board 

members, selected academics/researchers from the Western Balkans and the EU publishing and 

researching on migration, members of Governmental and non-Governmental organizations 

from Serbia involved in the migration field of research and selected members of the Serbian 

academic Diaspora. The Conference call will be posted on the Project’s Website and its Social 

Media, as well as on scientific platforms and distributed throughout academic networks. After 
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the end of the conference, a blog will be written and materials of relevance will be posted. The 

final project conference will be organized by FPN and USFD, with the support of ELIEEP 

ELIAMEP and SEERC. 

 

2.8. Personalized items 

 

A number of personalized items will be developed (i.e. banners, fliers, pads, pens, folders, bags, 

card holders, paper coasters, umbrellas) with the MIGREC’s logo. 

 

3. Management of the dissemination and communication activities  

 

The dissemination and communication activities are a part of a separate work package – WP 5 

(which is detailed in Implementation plan below) which is to be implemented for the whole life 

time of the Project (from M 1 to M 36). Its objectives are to: 

 

1) Assess the impact of the Project and report insightful lessons learnt. 

2) Ensure the means which will allow MIGREC’s sustainability. 

3) Raise awareness among researchers from different disciplines, migration policy-makers 

and NGOs. 

4) Build a strong brand for the research Centre. 

5) Establish MIGREC as a part of the migration research eco-system  

6) Create a basis for the future expansion of the Project. 

 

Lead partner of WP5 is SEERC, while FPN, USFD and ELIEEP ELIAMEP have important 

contributions to make in each of the tasks, which are to be detailed further as the Project 

progresses. 

 

 4. Implementation plan  

 

The deliverables within WP 5 are such as follows: 

 

Deliverable 

number 

Deliverable title Lead 

beneficiary 

Due date (in 

months) 

D.5.1 Dissemination and communication plan, including promotion 

material and list of significant events 

FPN 4 

D.5.2 Report on Project networking, communication and networking FPN 36 
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activities 

D.5.3 Report on the organization of the Project’s final conference FPN 36 

D.5.4 Impact assessment and exploitation and sustainability plan SEERC 36 

 

Deliverable 5.1 is a Report produced for the purpose of elaborating on the Project’s 

dissemination and communication strategy. Deliverable 5.2 is a Report that documents all 

Project activities regarding the networking, communication and dissemination to serve as a 

basis for a sustainable operation of the MIGREC brand after the Project life time. Deliverable 5.3 

is a Report on the organization of the final conference. Deliverable 5.4 is a Report on the Project 

impact assessment, as well as exploitation and sustainability plan.  

  

5. Dissemination KPIs 

 

The expected impact of dissemination and related KPIs for the Project duration (36 months) are 

such as follows: 

 

Dissemination – expected impact Related KPIs Target 

Branding and visual identity, communication 

of information about the project, unified 

experience for targeted audiences, effective 

communication of results during events. 

Number of project’s factsheets, brochures and 

banners 

8 

Number of newsletters  6 

Total audience of newsletters 1000 

Number of videos 8 

Number of posts in relevant EC websites 2 

Main online (web) information point, 

communication of project news, events & 

results, liaisons with other initiatives and 

projects through links, increased awareness. 

Number of unique visitors 10.000 

Average duration of visits 2 min. 

Number of page views 30.000 

Number of incoming links 10 

Communication of project news on press Number of press releases 2 

Increased visibility to stakeholders active in 

social media, viral marketing, direct 

communication with followers, etc. 

Number of total social media followers 800 
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Number of total social media posts 300 

Number of total social media interactions 150 

Large-scale diffusion of information on 

MIGREC among the Serbian academic 

community. 

Number of UoB students (at all levels) informed  2.500 

Enhancement of MIGREC’s presence in 

internationally esteemed academic journals 

Number of MIGREC authors preparing scholarly 

work to international journals 

12 

Number of papers prepared for submission to 

international journals.  

6 

Number of papers prepared for submission to 

international conferences 

10 

Number of papers prepared for submission to 

policy-oriented magazines 

8 

Accumulation of respectability through the 

organization and participation in internal 

events, roundtables and discussions on 

issues related to MIGREC's area of expertise. 

Number of internal (project partners’) 

presentations regarding MIGREC’s aims, activities 

and on-going developments. 

10 

Number of MIGREC’s presentations on partners’ 

conferences and workshops. 

15 

Total audience reached 1500 

Solidifying MIGREC’s capacity to act as a hub 

for deliberation and policy formulation.   

Number of round table discussions bringing 

together academics (including Diaspora) and policy 

stakeholders 

4 

Inclusion of MIGREC'S results in ongoing 

projects. 

Number of synergies with related projects, 

initiatives and platforms. 

8 

Number of joint activities 12 

Community of research mentors and coaches 

involved into MIGERC’s activities. 

Number of research mentors engaged 8 

 


