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1. Overview of WP3 
 
WP3, led by USFD, aimed to build capacity in migration-related research at the University of 
Belgrade (UB), and specifically within the Faculty of Political Science (FPN) and Faculty of 
Geography (GEF), with a focus on developing: (1) substantive knowledge of research, policy and 
practice in the areas of integration, the migration-development nexus and migration 
governance; (2) research methods relevant to migration studies; and (3) national, regional and 
international links with researchers and policy stakeholders. Its objectives were: 

 
 To deepen knowledge and understanding of FPN and GEF researchers of the state of the 

art of theory, policy and practice in the areas of integration, the migration-development 
nexus and migration governance. 

 To develop skills among FPN and GEF researchers in research methods with particular 
relevance to migration studies. 

 To develop awareness among FPN and GEF researchers of the ethical challenges and the 
strategies to address them in research with (vulnerable) migrants, including issues around 
consent, language, status and matched-case interviewing. 

 To widen and deepen the links of FPN and GEF researchers to relevant researchers and 
policy stakeholders in Serbia, in the Western Balkans and internationally. 

 
WP3 addressed those objectives through the following seven tasks: 
 

 Task 3.1 State of the Art Migration Workshop Series  
 Task 3.2 Summer Schools  
 Task 3.3 Staff and Student Exchange Scheme  
 Task 3.4 Targeted Study Visits  
 Task 3.5 Placement Scheme  
 Task 3.6 International Conference Participation  
 Task 3.7 Networking Visits to Western Balkan Countries  

 
In this Deliverable we report on the Tasks 3.3, 3.4 and 3.5. 
 

2. Report on Task 3.3 Staff and Student Exchange Scheme 
 
USFD co-ordinated a programme of study visits to USFD, SEERC and ELIAMEP of FPN and GEF 
researchers (of all career stages), with the aim of matching research interests and needs among 
FPN and GEF researchers to expertise offered at the three host institutions. At proposal stage, 
the exchange scheme was expected to incorporate approximately 8 FPN/GEF staff and PhD 
students, with staff exchanges lasting 2 weeks and student exchanges lasting 4 weeks. In the 
end, Covid-19 imposed constraints: Task 3.3 commenced later than planned, and as a result 
visits were shorter and involved fewer participants. Moreover, given the condensed time period 
the Exchange Scheme was forced to operate within some exchanges occurred in parallel to Task 
3.4 – Targeted Study Visits.  
 
2.1 Exchange visit to USFD - 5.12.2022-16.12.2022. 
 
Participants 
 
Professor Anita Burgund Isakov, PhD works at the Belgrade University, Faculty of Political 
Science, Department of Social Policy and Social Work. She has participated in many projects of 
national and international organizations, involved in providing support and assistance to 
children and youth as well as child protection of children without parental care. In addition, she 
is a licensed trainer for professionals working in social care in three accredited programs for 
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lifelong education of social care workers. Anita has experience in both national and 
international consultancy since she has been in 2019 a national consultant on leaving care for 
emancipation in Serbia for SOS child villages and during 2014 and 2015 was a regional 
consultant in the field of leaving care in Montenegro funded by UNICEF Montenegro. Anita has 
published 49 scientific papers in the field of social work. 

 
Violeta Markovic is a graduated social worker, master of social work and a PhD candidate in the 
field of social policy and social work at the Faculty of Political Science, University of Belgrade, 
where she works as a teaching assistant. Areas of her research are: child protection, migration, 
family support. Violeta has participated in a significant number of scientific conferences and 
educational seminars both in the country and abroad. In the period from 2016 to 2020, she was 
employed in the field work with refugees and migrants. She has participated in a large number 
of scientific projects. She has published 5 scientific papers in the field of child protection, 
migration and Covid-19 pandemic, and co-authored a textbook and workbook „Protection of 
children in migration: The rights-based approach. “ 
 
Programme of work  
 
The main idea behind the exchange was to do a systematic literature review on the topic of 
trauma informed care approaches for refugee families. It was planned to research the libraries 
of USFD. During the visit, the first week was mainly spent in meetings for the Task 3.4 Study 
Visit with other participants from FPN and GEF (see Section 3 below). However, one meeting 
was held to support preparation of the systematic literature review. This meeting was held on 
Thursday 8th December. It was with Dr Maria Ferazzoli and Dr Claire Cunnington to discuss 
trauma informed approaches and to get their feedback on the plan for the systematic literature 
review. On Monday 12th December, there was a meeting with Dr Harriet Churchill, a lecturer at 
the Department of Sociological Studies at USFD, who is working on the 'EurofamNet' European 
COST action project. On Thursday 15th of December, a meeting was held with Dr Julie Walsh, a 
lecturer at the Department of Sociological Studies at USFD, to exchange knowledge on research 
with migrant families. The rest of the visit was spent researching databases based on the 
prepared protocol. 
 
Outcomes and evaluation 
 
The plan had been to use the visit to identify all the relevant papers in the area of trauma 
informed care for migrant families, and possibly start the meta analyses of the identified results. 
However, access to the library was constrained for security reasons and progress was slower 
than expected as a result. Relevant papers were identified in eight databases: PsycInfo, 
PsycArticles, ProQuest humanities index, ProQuest social sciences premium collection, Web of 
Science, Scopus and Applied Social Sciences Index & Abstracts (ASSIA). After reading the full 
papers, a sample of 41 articles that matched with the search criteria were identified. The 
remaining identified articles from the reference search have not been downloaded (at the time 
of reporting), since direct access to USFD library has not been given yet. 
 
Participants are very satisfied with the amount of work that was achieved in a situation 
complicated by the lack of direct access to the library. The identified papers that were collected 
have contributed to a better understanding of trauma informed approaches, especially their use 
in the context of migrant and refugee families. Findings mostly indicate that the main topics in 
the identified papers are regarding tools, models, perspectives and approaches rather than 
theories. 
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2.2 Exchange visit to ELIAMEP – 9.12.2022 -16.12.2022 
 
Participants 
Nataša Milošević is a PhD candidate, University of Belgrade – Faculty of Political Science. Her 
research interests are in international migration management policy, migrant and refugee 
integration policies, influences of international actors and processes on the creation of national 
social policies, comparative analysis of social models and national systems, as well as topics 
related to the problems of social exclusion, inequality and poverty. Her PhD thesis which she is 
currently working on is titled “Policies of Integration of forced migrants into the Labour Market 
from 2015 to 2022 in the Republic of Greece”. 
 
Tamara Milanov is a graduated social worker, master of social policy and a PhD candidate in the 
field of social policy and social work at the Faculty of Political Science, University of Belgrade. 
She has been working with vulnerable groups, including migrants in the field for years. Her 
special research interests are in mental health of migrants, as well as in education of migrant 
children. 
 
Ljiljana Ćumura is a PhD candidate, University of Belgrade – Faculty of Political Science. She 
holds a master’s degree in Sociology (2014-2015) and Sociology for Social Welfare (2015-2016) 
from the University of Novi Sad in Serbia. As a highly skilled project manager, she is (co)author 
and coordinator of over 100 national and international programs and projects. She has 
published several books, manuals and over a hundred articles, papers and reviews in Serbian, 
English, Italian and German. Her research focus is on participatory action learning and mixed 
methodology, various aspects of education and innovative teaching methodologies, restorative 
practice, as well on integration and migration. 
 
Programme of work 
 
During the exchange MIGREC researchers had meetings, interviews and fruitful discussions with 
the representatives of several national and international organizations, such as the United 
Nations High Commissioner for Refugees (UNHCR), International Organization for Migration 
(IOM), Doctors without borders/Médecins Sans Frontières (MSF), International Rescue 
Committee (IRC) and Arsis – Association for the Social Support of Youth. 
 
Natasa Milošević undertook work in support of her PhD research. She conducted semi-
structured interviews with the representatives the United Nations High Commissioner for 
Refugees (UNHCR), International Organization for Migration (IOM) and International Rescue 
Committee. By conducting semi-structured interviews with representatives of international 
organizations, several aspects of the policies of integration of forced migrants in the Republic of 
Greece were examined: respondents’ perspectives about how immigration pressure since 2015 
influenced on modification normative frame which regulates question integration of forced 
migrants (refugees and asylum seeking); respondents’ perspectives about applied institutional 
mechanisms of integration of refugees and asylum seekers into the labour market; respondents’ 
perspective about the effect of asylum policy (policy immigration) on inclusion forced migrants 
on the market work; respondents’ perspective about the effect of national policies of 
work/employment on the access of forced migrants into the labour market.  
 
Tamara Milanov and Ljiljana Ćumura started their research on the topic “Complementarity of 
public policies and programs of international organizations in the field of migrant health care – 
lessons learned since 2015”. Through the meetings with representatives of MSF, IOM and ARSIS 
they had a chance to learn more about experience, activities, projects and initiatives regarding 
migrant health care and well-being not only in Greece but in the Western Balkans, as well. 
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Outcomes and evaluation 
 
For Natasa, the exchange visit was an excellent opportunity to collect data on the evaluation of 
the current process of integration of forced migrants through the perspective of international 
organizations. These data in combination with other sources of qualitative/quantitative data 
will enable the mapping of factors that limit/support the integration of forced migrants into the 
labour market in Greece. For Tamara and Ljiljana the exchange visit was also an excellent 
learning opportunity on the topic of migrant health care.  
 

3. Report on Task 3.4 Targeted Study Visits 
 
USFD co-ordinated a study visit to facilitate knowledge exchange to each of USFD, SEERC and 
ELIAMEP. At proposal stage, the targeted study visit scheme was expected to incorporate 5 
MIGREC researchers and related stakeholders from statutory and non-statutory organisations 
in the duration of 4 to 7 days. As in Task 3.3, Covid-19 imposed constraints: Task 3.4 
commenced later than planned, and given the condensed time period Targeted Study Visits 
were forced to operate within, some exchanges occurred in parallel to Task 3.3 – Exchange 
Scheme. As a result, more researchers were included than planned at proposal stage. The 
programme for each visit incorporated research, policy and practice elements relevant to 
integration, the migration-development nexus and migration governance, and involved USFD, 
SEERC and ELIAMEP project team members, as well as having input from relevant academic 
colleagues from the respective institutions and other universities, and stakeholders in the host 
cities. There was some overlap in the timing between study visits and the exchanges (Task 3.3). 
An outline of each of the three study visits is given below.  
 
3.1 Study Visit 1 to ELIAMEP – 09.05.22 – 12.05.22 
 
Participants 

 Natalija Perisic (Professor, University of Belgrade) 
 Dejan Pavlovic (Professor, University of Belgrade) 
 Danica Santic (Professor, University of Belgrade) 
 Biljana Djordjevic (Professor, University of Belgrade) 
 Violeta Markovic (PhD Student, University of Belgrade) 
 Danijela Pavlovic (PhD Student, University of Belgrade) 
 Milica Langovic (PhD Student, University of Belgrade) 
 Jovana Konjevic (Stakeholder, Advisor for Migration and EU Integration at the 

Commissariat for Refugees and Integration, Belgrade) 
 
Programme 
 
Day 1 

 Welcome (Dr Panagiotis Paschalidis, ELIAMEP) 
o Presentation of the agenda 
o Update on MIGREC progress 
o Overview of ELIAMEP 

 Visit to the Ministry of Migration and Asylum (Sofia Voultepsi, Deputy Minister of 
Migration and Asylum with responsibility for Integration  

o Discussion on Greece’s migration policy and relevant topics/issues 
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Day 2 

 Seminar on sciences research and methodology (I) (Salomi Boukala, Assistant 
Professor, Department of Social Anthropology, Panteion, University of Athens & 
ELIAMEP.) 

 Visit to Solidarity Now (NGO) (Marina Kanta, Legal Team Leader) 
o Presentation of the office, activities and mission on migration-related issues 

 
Day 3 

 Seminar on sciences research and  methodology (II) (Salomi Boukala, Assistant 
Professor, Department of Social Anthropology, Panteion, University of Athens & 
ELIAMEP.) 

 Asylum and Citizenship in Greece (Lampros Baltsiotis, Department of Political Science 
and History, Panteion University of Athens & ELIAMEP 

o Presentation of current migration policies and asylum relevant topics 
 
Day 4 

 Seminar on how to form policy suggestions to policy makers, Angeliki Dimitriadi (Senior 
Research Fellow and former Head of the Migration programme at ELIAMEP 2017-2021) 

 Visit to Athens Community Centre PRAKSIS (NGO) (Athanasia Chorianopoulou, 
Responsible of the community services & Giannis Nikolopoulos, Administrative Officer 

o Presentation of the Center and its mission and discussion on migration 
relevant topics in Greece. 

 
3.2 Study Visit 2 to SEERC – 14.06.22 – 16.06.22 
 
Participants 

 Danijela Pavlovic (PhD Student, University of Belgrade) 
 Jelena Birmancevic (PhD Student, University of Belgrade) 
 Anita Burgund Isakov (Professor, University of Belgrade) 
 Violeta Markovic (PhD Student, University of Belgrade) 
 Stefan Surlic (PhD Student, University of Belgrade) 
 Dragana Stoeckel (Professor, University of Belgrade) 
 Marijana Matovic (Professor, University of Belgrade) 
 Gordana Grujicic (Stakeholder, Expert and activist in the NGO “Grupa 484” Belgrade) 

 
Programme 
 
Day 1 

 Meeting with Dr Hatziprokopiou (School of Spatial Planning and Development, AUTH), 
Prof Tsitselikis (Department of Balkan, Slavic, and Oriental Studies, UoM), Dr 
Chatzibirros (PSYD, CITY College), Dr Pasmatzi (HumD, CITY College) 

 Discourse Analysis Workshop (Dr Kelmali, HumD, CITY College) 
 
Day 2 

 Ethics Workshop I: Ethics in project applications (Dr Prodromidou, BAED, CITY College) 
 Ethics Workshop II: Preparing ethics applications in migration research (Ms. 

Ververidou, SEERC Research Associate) 
 Roundtable discussion with NGOs  

 
Day 3 

 Netnography Workshop (Dr Kapoulas and Ms. Xharavina, BAED, CITY College) 
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 Applied research on the integration of immigrants in European societies and beyond (Dr 
Aristea Ladas, PSYD, CITY College) 

 Discussion on the MIGREC PhD programme / PhD focus group (parallel sessions) 
 
3.3 Study Visit 3 to USFD – 05.12.22 – 09.12.22 
 
Participants 

 Natalija Perisic (Professor, University of Belgrade) 
 Dejan Pavlovic (Professor, University of Belgrade) 
 Danica Santic (Professor, University of Belgrade) 
 Violeta Markovic (PhD Student, University of Belgrade) 
 Milica Langovic (PhD Student, University of Belgrade) 
 Anita Burgund Isakov (Professor, University of Belgrade)  
 Jelena Birmancevic (PhD Student, University of Belgrade) 
 Aleksandra Krstic (Professor, University of Belgrade) 

 
Programme 
 
Day 1 

 Welcome from the University of Sheffield MIGREC team and the Migration Research 
Group 

 Introductions from the University of Belgrade MIGREC team 
 Networking  
 Project Presentation 1 

o Disrupting or Reinforcing the Higher Education Border? Exploring the Impact of 
the Ukrainian Conflict (Dr Rebecca Murray, University of Sheffield) 

 Plenary Lecture 
o 'Integration: From Assimilation to Relations and Beyond' (Professor Jenny 

Phillimore, University of Birmingham) 
 Project Presentation 2 

o Migration, Urbanisation and Conflict in Africa (MUCA): Building Peaceful Urban 
Futures (Professor Tom Goodfellow, University of Sheffield) 

 Project Presentation 3 
o Borders and Care: A Research Strand within the Centre for Care (Professor 

Majella Kilkey, Dr Jayanthi Lingham and Myra Mufti, University of Sheffield) 
 Project Presentation 4 

o Pandemic Clapping, a Slap in the Face: Theorising Racial Capitalism through the 
Experiences of Polish Migrant Workers (Dr Aneta Piekut, University of Sheffield) 

 Project Presentation 5 
o Channel Crossings: Irregular Migration, Policies and Politics of the English 

Channel (Dr Lucy Mayblin, University of Sheffield) 
 Introducing the Centre for Doctoral Training: New Horizons in Borders and Bordering 

o Professor Majella Kilkey, Dr Lucy Mayblin, Dr Aneta Piekut, Chandima 
Arambepola, Macole Lannaman and Beth Porter, all University of Sheffield) 

 Project Presentation 6 
o Storying Life Courses for Intersectional Inclusion: Ethnicity and Wellbeing 

Across Time and Place (Professor Majella Kilkey and Dr Jo Britton, University of 
Sheffield) 

 Project Presentation 7 
o Participatory Storytelling, Collective Art, and Play as Decolonial Approaches to 

Knowledge Production in the Mediterranean: Reflections on the ‘FunKino: 
Cinema for Inclusion’ Laboratory in Palermo, Sicily (Dr Sara Vannini, University 
of Sheffield) 
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Day 2: Immersion in the Life at the Frontier Project (https://www.lifeatthefrontier.org/) 
 – visit to Rotherham 

 Welcome to Masborough by Community Pastor Rose Flora 
 Introduction to 'Life at the Frontier' by Professor Gwilym Pryce 
 Walk around the Social Frontiers with the research team 

o Professor Gwilym Pryce (University of Sheffield) 
o Dr Aneta Piekut (University of Sheffield) 
o Dr Henry Staples (University of Sheffield) 
o Dr Zanib Rasool (Local expert and a project collaborator) 
o Olga Fuseini (Roma consultant and a project collaborator) 

 'Life at the Frontier' Team Meeting at Rotherham United Community Sports Trust 
o Project overview 
o Reflection on the walk 
o Presentation of some initial qualitative research results 
o Q&A on the results 

 ‘Blurring the Edges’ Presentation 
o Blurring the Edges is a creative response to "Life at the Frontier" research - local 

artists Lora Krasteva and Uzma Rani, presented by Claire Gilbert 
https://www.lorakrasteva.com/social-frontiers 
 

Day 3: Immersion in the MIMY Project (https://www.mimy-project.eu/ ) - visit to Community 
Organisation Football Unites Racism Divides (FURD) Belonging Group 
 

 Tour of the Centre 
 Observing football sessions and informal discussion with participants 
 Informal meeting offering the chance to share experiences and ask questions of the 

experienced FURD leadership team, and learn what is distinctive about a youth-led, 
community-based approach: 

○ Mehrun Ahmed (Co-CEO) 
○ Simon Hyacinth (Co-CEO and Centre Manager) 
○ Lisa Sultani (Youth Engagement) 
○ Sijo Joseph (Youth Engagement) 

 Belonging Christmas lunch with migrant young people and FURD staff 
 Screening and Discussion of the MIMY documentary 

 
Day 4: Free networking day at University of Sheffield 
 
Day 5: Migration Yorkshire Networking day 
 

4. Report on Task 3.5 Placement Scheme 
 
Task 3.5 involved FPN co-ordinating a placement scheme to facilitate knowledge exchange and 
networking for FPN / GEF PhD students and Early Career Researchers with Serbian-based 
policy makers and NGOs whose work is relevant to integration, the migration-development 
nexus or migration governance. Covid-19 realities on the ground in Serbia delayed the 
commencement of the placement scheme. In the end, guided by USFD and in consultation with 
relevant stakeholders, a ‘blended’ model for the placement scheme was developed, with the aim 
to be sufficiently flexible to adapt to the dynamics of Covid-19. The placement scheme 
commenced in March 2021 and a total of 5 PhD students as planned at proposal stage were 
placed in 3 organisations. The placements are summarised in Table 1 below before being 
outlined in more detail. 
 

https://www.lifeatthefrontier.org/
https://www.lorakrasteva.com/social-frontiers
https://www.mimy-project.eu/
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Table 1: Summary of Placements 
 

Placement Name Organisation Dates Mode  

1 Danijela Pavlović  
& 
Nevena Trnavčević 

GIZ (Deutsche 
Gesellscaft fur 
Internationale 
Tusammenarbeit) 
https://germancoo
peration.rs/giz/ 

2021: 
March 23, 24, 30 & 
31; 
May 10, 11, 12, & 
13; 
July 7; 
September 13, 14, 
15 & 16; 
October 28 

In-person and 
remote 

2 Danijela Pavlović  Red Cross of Serbia 
https://www.redcr
oss.org.rs/en/ 

September 2022 – 
March 2023 

In-person and 
remote 

3 Tamara Milanov 
& 
Tamara Stojanović 

Group 484 
www.grupa484.org
.rs 
 

December 2022- 

January 2023 

In person and 
remote 

 
4.1 Placement 1: Danijela Pavlović and Nevena Trnavčević at GIZ (Deutsche Gesellscaft fur 
Internationale Tusammenarbeit) 
 
Description of the organisation 
 
German international cooperation with the Republic of Serbia began immediately after the 
country’s democratic transition in the year 2000. Since then, GIZ has maintained a Country Office in 
Belgrade and several Project Offices. Today, there are 156 people working for GIZ in Serbia, 30 of 
whom are seconded staff and 126 national personnel. There are additionally 10 CIM experts 
working in Serbian partner institutions. On behalf of the German Federal Ministry for Economic 
Cooperation and Development (BMZ), GIZ supports Serbia’s efforts to achieve convergence with 
the EU, to strengthen economic performance and to consolidate democratic structures. They are 
implementing programmes and projects in the following priority areas: 
1. Sustainable Economic Development and Employment 
2. Good Governance 
3. Environment 
Serbia also benefits from GIZ projects at the regional level. The Open Regional Fund for South-East 
Europe supports activities in the fields of legal reform, foreign trade advisory services, 
modernisation of municipal services, energy efficiency, biodiversity and EU integration. 
 
Description of the aims of the placement 
 
Cooperation of the Program Migration and Diaspora organized Training for Multi-Actor Dialogues 
in Serbia in partnership with the Ministry of Labour, Employment, Veterans and Social Affairs and 
the National Employment Service, as well as other national partners. The training was 
implemented by the Collective Leadership Institute (CLI) in order to strengthen leadership skills, 
cross-sectoral cooperation skills and conduct multi-role dialogues in the field of migration and 
cooperation with the diaspora. This course was intended for professionals working on migration 
and diaspora issues in government bodies, civil society organizations, the private sector, academia 
and other relevant organizations. The participants who completed the three modules were 
empowered change agents in the field of migration and diaspora who possess a range of dialogue 
skills, tools and practical experience for the realization of complex ecosystems for cooperation. In 

https://germancooperation.rs/giz/
https://germancooperation.rs/giz/
https://www.redcross.org.rs/en/
https://www.redcross.org.rs/en/
http://www.grupa484.org.rs/
http://www.grupa484.org.rs/
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this course, participants learned how to apply the leading CLI methodologies: the Collective 
Leadership Compass and the Dialogue Change Model. These two methodologies were presented in 
the first two modules, and participants were given practical opportunities to apply them on their 
own initiatives that involve change. Compass is a leadership tool that allows those who use it to 
analyse, diagnose and plan activities to balance the six dimensions of competencies. This tool can 
be used at the individual level, at the team level, at the organizational level and at the system level. 
The Dialogic Change Model is a process methodology that allows practitioners to jointly design the 
processes by which actor systems are put into operation and significantly improves the prospects 
for deepening commitment, collective intelligence, and influence. The third model focused on 
facilitation skills to bring together stakeholders and implement the dialogue process using both the 
Compass and the Dialogue Change Model. 
 
Critical reflection on the learning and skills applied and developed during the placement 
 
During the training, Danijela and Nevena mostly studied multi-actor dialogues - a methodology for 
designing and implementing consultations and cooperation in complex change processes that 
require the involvement and integration of different stakeholders. What is very important is that 
well-structured multi-actor dialogues can create and nurture a sense of ownership of change that 
leads to sustainability. In academia, multi-actor dialogues can ensure that people with different 
points of view and sometimes conflicting interests exchange views (of the world). The most 
important common feature of multi-stakeholder dialogue is structured discussions on specific 
issues of common interest from different sectors; with different perspectives and views and with 
different interests, and that is very important in the field of scientific research. These conversations 
can improve planning and decision-making, solve problems, contribute to finding innovative 
solutions or designing and implementing joint interventions to bring about change. They are based 
on the principles of transparency and participation, and recognize the importance of fairness and 
accountability in interpersonal interaction and communication. At the training, Danijela and 
Nevena had the opportunity to learn tools for using multi-actor dialogue, and that is the Compass 
for Collective Leadership, which is a practical approach to managing complex changes in a multi-
stakeholder environment. It strengthens the competence to manage the issues of how, what, why, 
where, where, when, with whom, who and why our sustainability initiatives. It can be used to 
strengthen individual leadership skills, to strengthen the leadership capacity of a group of actors 
and to redirect the system of actors working together towards better co-creation. At the end of the 
training, Danijela and Nevena also studied the model of dialogical change, which explains what 
needs to be taken into account in order to encourage exchange in the form of dialogue and at the 
same time achieve a focus on results. 
 
Critical reflection on the relevance of the learning and skills developed to own research and 
professional development 
 
The special value that multi-actor dialogues can add to programs, projects and research is making 
better decisions and more sustainable solutions by considering a wider range of opinions, 
interests, experiences and competencies. Making multi-stakeholder dialogues effective means 
ensuring that their focus is on finding and implementing solutions. This is achieved by consulting a 
wide range of actors and developing decisions, recommendations and actions that are widely 
supported, and this is very important for the topic Danijela deals with - migration. Striving for 
excellence, high quality of realization, attention to detail, attitude of continuous improvement, 
dissemination of knowledge, recognition of different professional knowledge, focus on services, 
comparison, exchange of knowledge and good practices, learning from others who know more are 
just some of the items Danijela and Nevena studied and for which they used various tools to 
achieve that. During the training, Danijela and Nevena gained skills, knowledge and practical 
experience to continue to lead dialogues between a number of actors in a sustainable way, aimed at 
acting on key issues in the field of migration and diaspora in the future, in order to achieve long-
term benefits for its citizens and abroad. 
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Critical reflection on how the placement was of benefit to the organization 
 
Cooperation of the Program Migration and Diaspora with the Faculty of Geography and Faculty of 
Political Science during the Collective leadership course was very beneficial. During the course, 
Danijela and Nevena were placed in the group with the task to focus on creation of the positive 
narratives on migration in Serbia. With their skills, knowledge and advanced thinking in the area of 
development oriented migration, they both contributed to the strengthening of stakeholders’ 
network and future design of multi-stakeholder dialogues. They were able to detect challenges, 
suggest solutions and apply collective leadership program dimensions. With a view of having fully 
collaborative and relevant hub in migration governance and diaspora cooperation, participation of 
the representatives coming from academia was very important having in mind representation from 
ministries, governmental institutions and civils society organizations, on the other side. Danijela 
and Nevena continued to cooperate with PMD after the realization of the collective leadership 
course with the potential to expand this collaboration further on. 
 
Possibilities for longer-term mutual relationship between the placement organisation and MIGREC 
 
In order to achieve further cooperation with GIZ, it will be necessary to develop initial structures, 
define common tasks and plan regular meetings. This would lead to an agreement - signing a 
contract, a Memorandum of Understanding, a project plan or a public address in the interest of 
seeking change. Joint implementation of measures would be at the forefront, as partnerships are 
relevant when a solution to a problem is most likely to be achieved through joint project 
management with other actors, using different skills, resources and expertise. 
 
4.2 Placement 2: Danijela Pavlović at Red Cross of Serbia 
 
Description of the organisation 
 
The Red Cross of Serbia is a national society, and consists of two province organizations - the Red 
Cross of Vojvodina and the Red Cross of Kosovo and Metohija, and 183 Red cross organizations in 
towns and municipalities. The Red Cross of Serbia implements its program activities owing to the 
aid of 60.000 volunteers and the expert engagement of 800 employees within the network of the 
Red Cross of Serbia. In collaboration with donors the Red Cross of Serbia implements 64 different 
programs. 
 
The highest organs of the Red Cross of Serbia are: 

 The Assembly of the Red Cross of Serbia 
 The Governing Board of the Red Cross of Serbia 
 The Monitoring Board of the Red Cross of Serbia 

 
The first article of the Statute of the Red Cross of Serbia states: The Red Cross of Serbia is a 
humanitarian, independent and voluntary organization, and the only national society within the 
Republic of Serbia. The Red Cross of Serbia takes part in National Response to the Migrant Crisis, in 
accordance with the Law on Red Cross of Serbia, as a longstanding and reliable partner of the 
Commissariat and other government bodies of the Republic of Serbia, as a member of Migration 
Council and National Anti-trafficking Team of the Republic of Serbia. The Red Cross of Serbia acts 
in accordance with its mission and on the basis of the Memorandum which defined cooperation 
between Red Cross of Serbia and the Commissariat. The Red Cross of Serbia ensures its regular and 
continuous presence in migration centers, by establishing Preventive Strengthening Protection 
(PEP) points, with the aim of participating in activities to help the most vulnerable groups of the 
migrant population. Moreover, in all communities along the migratory route, based on feedback 
from PEP points, the Red Cross of Serbia undertakes sensitization of frontline workers to the 
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problems faced by migrants. In addition, the Red Cross of Serbia raises awareness of vulnerability 
along migratory routes and generates empathy among experts and the general population in order 
to ensure the necessary referrals. 
 
Description of the aims of the placement 
 
Danijela did qualitative research with professionals working in the system of protection of 
migrants and asylum seekers in the Republic of Serbia. The qualitative part aimed to examine the 
experiences of professional workers, as well as to examine more deeply the way in which 
professionals participate in the realization of rights and services for migrants and asylum seekers 
in asylum centers, i.e. what is their role and function in that system, how is organized protection 
system, what challenges the protection system faces at the level of policies, at the level of 
regulatory/legal framework, at the level of material resources and at the level of human resources. 
During the research, two focus groups and five interviews were conducted. As the system of 
protection of migrants and asylum seekers in the Republic of Serbia was provided by civil society 
organizations, international organizations and government institutions, relevant actors were 
identified in advance and invited to participate. Focus groups and interviews with key stakeholders 
were focus on mapping services, as well as cooperation and coordination between different 
protection systems. As an output from the research, a printed publication which will serve as the 
basis for creating a useful leaflet for migrants and/or the relevant information will be posted on 
the interactive platform of the Red Cross of Serbia. 
 
Critical reflection on the learning and skills applied and developed during the placement 
 
The research carried out within the project of the Red Cross of Serbia made it possible will improve 
understanding of vulnerabilities and problems migrants and refugees face along the migratory 
route, address identified vulnerabilities in order to protect migrant population and advocate for 
adequate referral and help providing processes. Migrants face numerous challenges on their 
journey, often being dehydrated exhausted and injured and subsequently infected due to 
inadequate first aid and aftercare and poor hygiene circumstances. Referral to specialized services 
and relevant actors, for different kinds of violence and exploitation, is limited, and migrants and 
refugees face several linguistic, cultural and social barriers to access them. Furthermore, as 
adequate referral mechanism needs to be based on mutual trust, it is still necessary to reinforce 
confidence in service providers.  
 
Critical reflection on the relevance of the learning and skills developed to own research and 
professional development 
 
The unique value that qualitative research can add to projects and research is making better 
decisions and more sustainable solutions by considering a wider range of opinions, interests, 
experiences, and competencies. This is achieved by consulting a wide range of actors and 
developing decisions, recommendations and actions that are widely supported. This is very 
important for the topic Danijela deals with - migration. Striving for excellence, high quality of 
realization, attention to detail, the attitude of continuous improvement, dissemination of 
knowledge, recognition of different professional knowledge, focus on services, comparison, 
exchange of knowledge and good practices, and learning from others who know more are just 
some of the items we studied and for which we used various tools to achieve that. During the 
project, Danijela gained skills, knowledge and practical experience to continue the research. 
 
Critical reflection on how the placement was of benefit to the organization 
 
Danijela is a long-term volunteer at the Red Cross of Serbia and works on the Combating Human 
Trafficking program. With her skills, knowledge and advanced thinking in the field of migration, as 
well as her research abilities, she contributed to providing insight into new perspectives regarding 
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the problems, obstacles and barriers faced by both migrants and professionals and key actors. Her 
contribution is also reflected in the results of this research, which can be useful for the 
development of new services based on the perspective of migrants, as well as based on the 
experiences and suggestions of professionals. (Jelena Anđelić, International Relations and Anti – 
trafficking Program Coordinator) 
 
Possibilities for longer-term mutual relationship between the placement organisation and MIGREC 
 
In order to achieve further cooperation with Red Cross of Serbia, it is necessary to develop initial 
structures, define common tasks and plan regular meetings. This would lead to an agreement - 
signing a contract, a Memorandum of Understanding, a project plan or a public address in the 
interest of seeking change. Joint implementation of measures would be at the forefront, as 
partnerships are relevant when a solution to a problem is most likely to be achieved through joint 
project management with other actors, using different skills, resources and expertise. 
 
4.3 Placement 3: Tamara Milanov & Tamara Stojanović at Group 484 
 
Description of the organization 
 
Group 484 is a non-governmental organization that was established in 1995 to support the self-
organization of 484 refugee families who had sought refuge in Serbia after fleeing the Croatian 
Army's 'Operation Storm'. The organization was named after these families and was founded by 
Jelena Šantić, a prominent prima ballerina, writer, and humanist who was awarded the Pax Christi 
International Annual Peace Prize in 1996. Under Šantić's leadership, the organization focused on 
providing basic necessities such as shelter and humanitarian aid, while also promoting cooperation 
with the local population and democratic values. Following Šantić's death in 2000, the organization 
continued to develop in line with her ideals and vision of promoting equal opportunities and 
respect for the rights and potentials of all individuals, regardless of cultural or ethnic background. 
The organization's mission is to work jointly with refugees, the local population, particularly youth, 
and other organizations to build a society that respects differences and promotes the rights of all, 
specifically within Serbia and Southeast Europe. Group 484 is an organization that addresses the 
migration issue in a systematic manner, with a focus on direct contact with migrants and refugees 
in Serbia. The organization has a developed educational program and advocacy initiatives that 
place migration topics in a broader social context and public discourse. It operates in the field of 
migration and human rights and focuses on the rights of refugees and migrants, as well as the 
rights of socially vulnerable groups. The organization also has a strong focus on education and 
awareness-raising, as well as providing direct assistance to refugees and migrants in Serbia. 
 
Description of the aims of the placement 
 
(1) Tamara Stojanović 
Tamara’s assignment during the placement was to conduct research and write a report on gender-
sensitive policies for migrant women in Serbia. The main objective of this report was to provide an 
understanding of the specific challenges and needs faced by migrant women in their own countries 
and Serbia, with a focus on issues related to gender-based violence, access to healthcare and social 
care services, and discrimination. The report aimed to provide recommendations for the 
development of gender-sensitive policies that address these issues and improve the situation of 
migrant women in Serbia. The report also aims to raise awareness of the specific challenges and 
needs of migrant women and the importance of a gender-sensitive approach in addressing these 
issues. 
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(2) Tamara Milanov 
 
Tamara’s assignment was to produce a policy brief on the limited accessibility of services in the 
field of mental health protection and psychosocial support for the refugee and migrant population 
in the Republic of Serbia, focusing on the opportunities for the development of the 
state policies in the field. 
 
Description of key activities undertaken during the placement 
 
(1) Tamara Stojanović 
 
During the placement, Tamara conducted a literature review on the topic of gender-sensitive 
policies for migrant women in Serbia. This included researching academic journals, government 
reports, and studies conducted by NGOs working in this field. In addition to the literature review, 
qualitative research methods were utilized to gain a deeper understanding of the specific 
challenges faced by migrant women in Serbia, as well as the strategies and approaches used by 
organizations to address these issues. Interviews were conducted with members of the Center for 
Crisis Policy and Response (CCPR), a civil society organization that is particularly dedicated to the 
protection of vulnerable individuals and groups, their identification, assessment of needs, and 
advocacy for the realization of their rights. The organization's focus on cultural mediation in 
working with migrants was specifically examined through the interviews. These interviews 
covered topics such as the prevalence of gender-based violence among migrant women, access to 
healthcare and social care services, discrimination, and the importance of cultural mediation in 
addressing these issues. Furthermore, observations of the work of NGOs were conducted, and 
relevant documents such as reports and policy papers were collected. All the data collected were 
analyzed using thematic analysis to identify the key challenges and needs faced by migrant women 
in Serbia. This analysis was used to formulate recommendations for the development of gender-
sensitive policies that address the specific needs and challenges of migrant women in Serbia. 
 
(2) Tamara Milanov 
 
One week before the placement, Tamara had participated in the MIGREC workshop program 
facilitated by Angeliki Dimitriadi on policy brief writing. The information that was provided by the 
expert was of great importance for the policy brief approach Tamara created together with her 
mentor Miroslava Jelačić from Group 484. 
 
Key activities undertaken during the placement: 
- Meetings with the representatives of several institutions, international organizations and non-
governmental organizations in Belgrade (Institute of Mental Health, International Aid Network 
IAN, Psychosocial Innovation Network PIN, Group 484) and Athens, Greece (Doctors Without 
Borders - Greece and North Balkans Project). Gathering relevant data on medical and mental health 
needs of migrant and refugee population, as well as barriers and challenges that beneficiaries face 
when they are in need for mental health protection and psychological support. Tamara’s focus was 
on lessons learnt in the field since the 1990s, and for the organizations working within migrant 
crisis context, lessons learnt since 2015. 
- Literature review: relevant international documents, EU and government programs, projects and 
action plans, academic articles review, international organizations reports, studies implemented by 
local and regional organizations etc. 
- Gathering relevant statistical data from the Commissariat for Refugees and Migration of the 
Republic of Serbia and Institute of Mental Health on the mental health services provided for the 
migrant population since 2015. 
- Policy brief writing. Meetings were organized with mentor Miroslava Jelačić in order to receive 
critical reflection on the approach, policy brief concept and final product. 
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Critical reflection on the learning and skills applied and developed during the placement 
 
(1) Tamara Stojanović 
The placement experience offered a valuable opportunity for the development of research skills, 
including the conduct of a literature review and interviews. It also helped Tamara to gain a deeper 
understanding of the specific challenges faced by migrant women, including issues related to 
gender-based violence, access to healthcare and social care services, and discrimination. Upon 
analysing the representation of gender-sensitive policies in the Republic of Serbia, it was 
determined that there is a worrying lack of detail and specificity toward irregular female migrants. 
The absence of clearly defined and specifically directed activities toward migrant women poses a 
significant problem, as it can lead to the marginalization and social exclusion of these women, the 
reinforcement of gender stereotypes and discrimination, and difficulties in integration into the 
social system. In addition to that, the placement helped me to understand the importance of a 
gender-sensitive approach in addressing these issues, and the role of NGOs in providing support 
and assistance to migrant women.  
 
(2) Tamara Milanov 
The most valuable part of the placement was being supported by experienced professional Mirjana 
Jelačić (Group 484, Belgrade) and having the opportunity to apply skills learned at the lecture 
given by the expert in the field, Angeliki Dimitriadi (Global Public Policy Institute, Berlin). The 
organization Group 484 provided valuable contacts, needed information and mentoring support. 
Tamara had the opportunity to expand her knowledge on the subject (through the conduct of 
literature review and interviews), be more sensitive to the various perspectives different social 
actors have on the challenges children and adults face when they are in need for mental health 
support and appreciate the contribution of relevant stakeholders in the field. Policy analysis and 
gathering policy recommendations from different social actors was a valuable addition in terms of 
developing skills within the policy development and problem 
solutions domain. 
 
Critical reflection on the relevance of the learning and skills developed to own research and 
professional development 
 
(1) Tamara Stojanović 
Gaining hands-on experience through a placement allowed for the development of knowledge and 
skills that are crucial for Tamara’s research and professional growth. This experience provided a 
deeper understanding of the migration issue and the unique needs of migrant women. This 
newfound knowledge will enable Tamara to approach her research and work in a more informed 
and effective manner. Additionally, the placement facilitated the development of skills in report 
writing and allowed for an understanding of how policies can affect different groups in society. 
Importantly, it helped Tamara understand the significance of a gender-sensitive approach when 
creating policies that are aimed at migrant women. This understanding will be paramount in 
Tamara’s future research and work in this field. Overall, the placement has been an invaluable 
experience that has enhanced Tamara’s research and professional development. 
 
(2) Tamara Milanov 
For Tamara as a professional who worked for several years in the migration context in an 
international organization (Doctors Without Borders) and local and regional organizations, this 
was an excellent opportunity to develop academic research skills, policy writing and get deeper 
understanding on policy development. 
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Critical reflection on how the placement was of benefit to the organization 
 
(1) Tamara Stojanović 
The organisation reported that the placement has proven to be highly beneficial. It fed back that 
Tamara’s research and resulting report on gender-sensitive policies for migrant women in Serbia 
have provided valuable insights that will inform its advocacy and educational initiatives. 
Furthermore, the report will contribute to a broader understanding of this important issue and 
offer actionable recommendations for the development of gender-sensitive policies to address the 
challenges faced by migrant women in Serbia. Overall, the organisation reported that Tamara's 
placement has been a valuable asset and they look forward to utilizing her findings to make a 
positive impact in this field (Miroslava Jelačić, Group 484). 
 
(2) Tamara Milanov 
 
The organisation reported that the placement has proven to be highly beneficial. It fed back that 
Tamara’s research work and high quality policy brief helped to gain new insights into the 
availability of mental health services and psychosocial programs for the migrant population 
provided by the state, international organizations and local NGOs in the Republic of Serbia. In 
addition, Tamara’s policy development recommendations have created opportunities to overcome 
existing barriers in service provision for the most vulnerable within the migrant population. 
Overall, the organisation felt that Tamara’s placement made a significant contribution to its 
research work and they look forward to utilizing her findings to make a positive impact in this field 
(Miroslava Jelačić, Group 484). 
 
Possibilities for the longer-term mutual relationship between the placement organization and 
MIGREC 
In order to establish a stronger collaboration with Group 484, it is crucial to establish clear 
objectives and schedule frequent meetings. By continuing to collaborate with Group 484, MIGREC 
can provide ongoing support for their advocacy and educational initiatives, and contribute to the 
broader understanding of the migration issue in Serbia. Additionally, MIGREC can provide support 
for the implementation of the recommendations outlined in the report on gender-sensitive policies 
for migrant women in Serbia, by conducting further research and evaluations on the effectiveness 
of these policies. This longer-term collaboration can also provide opportunities for joint projects 
and funding applications, which can further support the work of both organizations in addressing 
the migration issue in Serbia. 
 


