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1. Overview of WP6 

 

WP6 – Project Management deals with the management of the Project in an efficient and effective 

manner, in order to ensure high-quality decision-making structures throughout the Project. 

 

The activities in WP6 are built around a two-level structure: the Project will be managed by two 

committees, namely the Project Coordination Committee and the Scientific Support Committee. 

Both Committees are regularly consulted by the Advisory Board (AB). 

 

WP6 consists of the following tasks: 

 

 Task 6.1 – Financial management and administration 

 Task 6.2 – The Project internal communication and coordination 

 Task 6.3 – Advisory Board establishment and operation 

 

This Deliverable is focused on Task 6.3 – setting up and communicating with the MIGREC’s 

Advisory Board. The project proposal and Grant Agreement envisaged the establishment of an AB 

of six external, independent experts covering the areas of the Project: integration of migrants, 

migration governance and migration-development nexus, in order to closely monitor and directly 

provide consultation to the research and capacity-building development activities performed by the 

Consortium members throughout the MIGREC Project life-cycle. Moreover, the active involvement 

and participation of six external experts formulating the MIGREC’s AB in the research training 

requirements elicitation and prioritisation process was foreseen, brining their personal experience 

and the experience of the organisations they are affiliated to. 

 

2. Establishment of the MIGREC’s Advisory Board 

 

Already in the Project proposal preparatory phase, the Consortium members agreed on the 

following members of the Advisory Board: Tanja Miscevic, Ivan Gerginov, Ivan Vejvoda, Dusan 

Reljic, Izabela Grabowska and Russell King, and got their consent for the inclusion into the 

MIGREC’s AB. 
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 Tanja Miscevic was at the time of Project proposal phase and also later, the Republic of 

Serbia’s Chief Negotiator for EU accession since 2013. Her previous posts included: State 

Secretary in the Ministry of Defense (2010-2013); Vice Chair of the Board of the Anti-

Corruption Agency of the Republic of Serbia (2008-2009); Head of National Office for the EU 

Accession of the Republic of Serbia, Member of the Negotiating Team for the SAA 

Negotiations and Head of the Negotiation Team for the Readmission and Visa Facilitation 

Agreement between Serbia and the EU (2005-2008); Coordinator for Training on EU 

matters for the administration of Serbia and Montenegro under the CARDS Programme 

(2003-2004). As of 2022, she is appointed Minister of the Republic of Serbia for the EU 

Accession. Miscevic is also a Professor at the University of Belgrade – Faculty of Political 

Science. She has authored articles in the fields of theory and practice of international 

organizations, institutional structure of the EU, stabilization and accession processes, 

relations between Serbia and the EU. She has edited books on the EU topics. Her scientific 

interests are in the area of international organisations, the EU accession policy and history 

of European integration. 

 

 Ivan Gerginov is Assistant Commissioner for Migration and Refugees of the Government of 

the Republic of Serbia since March 2009. Between 2003 and 2005 he was the Head of Office 

of the War-affected Persons Relief and Protection Committee in Novi Sad implementing the 

project “Displaced in Serbia: Recovery through improved access to economic opportunities 

and legal rights”. Between 1998 and 2003 he worked as an Information Administrator and a 

mobile team leader with the Commission for Real Property Claims established under Annex 

7 of the Dayton Peace Agreement. He was also previously a coordinator of the regional 

office for reception and accommodation of refugees in Srednji Banat County, Serbia.  

 

 Ivan Vejvoda joined the Vienna Institute for Human Sciences as Permanent Fellow and 

became its Director. He was previously Senior Vice President for Programs at the German 

Marshall Fund (GMF) of the United States based in Washington DC. Between 2003 and 2010 

he served as Executive Director of GMF’s Balkan Trust for Democracy, a project dedicated to 

strengthening democratic institutions in South-Eastern Europe. Vejvoda came to GMF in 

2003 after distinguished service in the Serbian government as a senior advisor on foreign 

policy and European integration to Prime Ministers Zoran Djindjic and Zoran Zivkovic. Prior 

to that, he served as an Executive Director of the Belgrade-based Fund for an Open Society 
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from 1998 to 2002. He was a key figure in the democratic opposition movement in 

Yugoslavia during the 1990s, and has published widely on the subjects of democratic 

transition, totalitarianism, and post-war reconstruction in the Balkans.  

 

 Dusan Reljic was at the time of Project proposal phase and also later the Head of the 

Brussels office of the German Institute for International and Security Affairs (SWP) in Berlin 

and a Research Associate in the research division ‘EU External Relations’. He is one the 

leading publicist and opinion makers on the Western Balkans and the region’s relations 

with the EU. Between 1996 and 2003 he was senior researcher and subsequently head of 

the Media and Democracy Programme at the Dusseldorf-based European Institute for the 

Media (EIM). Between 1993 and 1996 he was Senior Editor of Radio Free Europe South 

Slavic Languages Programme based in Munich and later Western European Correspondent 

based in Bonn. Between 1991 and 1993 he was Foreign Editor of the prominent News 

Magazine “Vreme”, and he was also co- founder of Serbian News Agency BETA. Between 

1979 and 1993 he held various positions at the Yugoslav National Press Agency Tanjug; he 

was Reporter, Editor, Foreign Correspondent (Bonn 1986-1990), and finally Deputy Head of 

World Service (1990-1993). He has worked on international relations and security with 

focus on the EU and Southeast Europe, issues of democratisation, nationalism and ethnic 

conflict, questions of transition in former Socialist countries and the media performance in 

democracies in transition.  

 

 Izabela Grabowska, was at the time of Project proposal phase and also later a Professor at 

the University of Social Sciences and Humanities (SWPS) in Warsaw, International Research 

Coordinator at the Centre of Migration Research, University of Warsaw, Deputy Chair of 

International Migration, Integration and Social Cohesion (IMISCOE) Research Network 

Board of Directors and member of IMISCOE Executive Board, Head of Youth Research 

Center at SWPS University Warsaw, and national expert of the European Commission in 

ESCO (Classification of European Skills, Competences, Qualifications and Occupations). She 

is also an expert of International Organisation for Migration Linet Network where she 

advised on return migration to the Balkans. During the Project lifetime, she moved to 

Kozminski University and CRASH Center for Research on Social Change and Human 

Mobility, both in Warsaw, Poland.  She’s author of “Movers and Stayers: Migration, Mobility 

and Skills” (Peter Lang, 2016), co-author of “Migrants as Agents of Change” (with Garapich, 

Jazwinska and Radziwinowiczowna, Palgrave Macmillan, 2016) and co-editor of “Mobility in 
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Transition. Migration Patterns After EU Enlargement” (Amsterdam University Press, 2013). 

She has completed the project Diffusion of Culture Through Social Remittances between 

Poland and the United Kingdom funded by National Science Centre Poland in cooperation of 

University of Roehampton, London. She led the project on Peer-groups and migration at the 

Youth Research Center of SWPS University Warsaw (Education-to-domestic and foreign 

labour market transitions of youth: The role of locality, peer group and new media; National 

Science Centre Poland, Programme Sonata Bis). 

 

 Russell King is Professor of Geography at the University of Sussex, UK where he founded 

and directed the Sussex Centre for Migration Research. He has supervised 43 PhD students 

to completion, written 13 research monographs, edited 19 books, completed more than 400 

chapters, articles, reviews and reports and worked on numerous international research 

projects, including most recently the H2020-funded YMOBILITY project. Between 2000 and 

2013 he was Editor of the Journal of Ethnic and Migration Studies, one of the world’s 

foremost migration journals. He researches the various forms of migration (labour 

migration, return migration, retirement migration, student migration) in many countries 

around the world, and focuses on significant topics such as migration and tourism, 

migration and geopolitics, Diaspora, and migration and development. He has held visiting 

appointments at the University of Malta (1977 and again in 2014), Ben Gurion University of 

the Negev (1981), the University of Trieste (1990) and Cornell (2005). During 2013 he was 

Willy Brandt Guest Professor in Migration Studies at Malmo University and he continues 

there as part-time visiting professor. In 1986 he was awarded the Royal Geographical 

Society's Edward Heath medal for his work on the geography of Europe and the 

Mediterranean, and he is Honorary Fellow of the Società Geografica Italiana. 

 

Thus, through its AB, the MIGREC project ensured the inclusion of academics and researchers, 

policy makers and key stakeholders in the area of migration, with rich and versatile expertise and 

experience.  

 

After the Project commencement, more precisely on February 10, 2020, as a result of a collective 

effort of Consortium members, a 2 page document on the MIGREC Advisory Board: Role and 

remit was compiled and distributed to AB members, in order to be able to clarify mutual 

expectations in the Project. 
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3. Activities of the Advisory Board  

 

3.1 Collective involvement of the Advisory Board 

 

The MIGREC Project members organised meetings and consultations with the AB collectively for 

the purpose of presenting the Project, its expected impact and outcomes, as well as obtaining 

advices on two most important developments within the Project (the establishment of the Centre 

and designing a PhD in Migration Policy). All AB meetings were organised online, via Zoom. In the 

first place, the reasons for that were travel restrictions caused by COVID-19, which effectively 

disabled almost any travelling around Europe. Afterwards, the reasons were also in favour of online 

meetings – the need to have as much participants as possible, both from the AB and Consortium 

members, as well as to decrease the Project costs and to act time-wise. Namely, when the COVID-19 

restrictions were lifted, the MIGREC team members were devoted to versatile face-to-face activities, 

which could not be replaced by online modes. Instead of face-to-face meetings with the AB 

collectively, meetings with individual AB members were organised, as presented hereto.  

 

On June 15th 2020, the first meeting of the Advisory Board was scheduled. It was also the first 

Project’s milestone, envisaged in terms of putting into operation an experienced Advisory Board to 

effectively steer the trajectory of the Project. The second and the third consultations with the 

Advisory Board were scheduled for March 14th 2022 and February 16th 2023, respectively, for the 

purpose of informing on the progress of the Project. 

 

3.1.1 Presentation of the MIGREC Project and its expected impact 

 

At the first meeting, the Advisory Board was presented with the MIGREC Project in necessary detail, 

including the rationale for its proposing, the process of creating a partnership among the 

Consortium members, the overall and specific aims, areas of its research focus, capacities of 

partners and needs for capacity building and developing, milestones, expected impact and 

outcomes, etc. A special emphasis was put to its WPs, in terms of the presentation of tasks and 

deliverables to be produced. Risk management was also a part of the presentation given by the 

Project PI, Natalija Perisic.  
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Advisory Board members were collectively informed about the Project progress on a continuous 

basis, either by sending them the Project’s newsletters and leaflets or personalised emails. They 

were also individually presented the Project progress on numerous occasions, during separate 

online meetings devoted to specific MIGREC’s tasks and activities or during face-to-face meetings 

organised during the Project lifetime, as presented hereto.    

 

3.1.2 Development of the vision and mission of the MIGREC  

 

After the FPN developed Deliverable 2.1 – MIGREC’s Vision, mission, strategy, research agenda and 

action plan in collaboration with other Consortium members, Alexandra Prodrodmidou from 

SEERC presented the MIGREC’s Vision, Mission and Strategy to the Advisory Board in order to have 

feedback from its members. 

 

The AB members acknowledged the huge need to build capacities in the areas of researching into 

integration of migrants, migration governance, migration and development interconnections, 

representations of migrants and public narratives on migration, as well as scrutinizing theories and 

methods of migration research, for a Centre which will function in Serbia and the region of Western 

Balkans. The MIGREC’s agenda was evaluated as ambitious, and inputs of the members of the AB for 

the MIGREC were such as follows: 

 

 To be active in pursuing small, and not only big grants, for research based activities in the 

mentioned fields of the MIGREC’s engagement, in order to complement with the MIGREC’s 

Project capacity-building aspect and to build a nucleus for development. University and 

national funds could be available for this purpose, but also Diaspora funding. 

 Since there have been increasingly more funding opportunities for the niche of 

environmental change and climate refugees, this should be highlighted more within the 

migration development nexus research cluster. Green agenda will be pursued by the 

European Commission in the future and training in regards to that aspect could be an option 

for the MIGREC staff too. 

 To critically approach the topics in the research agenda, especially the topic of integration. 

To ask questions about the integration of whom and into what, trans-nationalism, circular 

migration, return migration and mobilities, challenges when migrants come back, especially 

refugees, to conceptualise re-integration as a new integration. 
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 To highlight two policy priorities in the MIGREC’s research: 1) political economy of 

remittances sent by those who emigrated to the EU to their countries of origin. Remittances 

account for huge amounts of GDPs of poor countries, and there is no transparency on their 

usage. Therefore, the question would be to solve how this challenge could be tackled 

politically, in order to develop more justice societies of the Western Balkans. Remittances 

are a dangerous dependency and should be considered by the MIGREC from that point; 2) 

the compensation for the loss of human and financial capital in the countries outside the EU. 

Those countries have been investing into their people, who have been emigrating and 

contributing to the Northern and Western European countries. The Western Balkans 

countries have been confronting losses due to that. 

 On the other hand, the migration “crisis” revealed that the region of the Western Balkans is 

a de facto part of the European Union. The issue of irregular migrants could not be solved 

without the Western Balkans sitting at the table. Since the political dimension is important, 

the MIGREC could be of special interest for the EU researchers and policy makers. 

 Linking migration with civic participation, behavioural strategies and social change could be 

also beneficial for the Centre, especially from the point of view of conducting comparative 

and longitudinal studies, having in mind the developments after enlargement of the EU in 

2004 and afterwards. The europeanisation of the Western Balkans could offer interesting 

perspectives for the research which could be related to migration. 

 To think of research consensus about migration in the Western Balkans, what are the 

research gaps and what are the research uncertainties, because this is needed for policy 

evidence.  

 To build up a virtual community and join the migration scholars, emphasising the MIGREC’s 

focus on Serbia and the Western Balkans. Also think about different and consequent nests 

(Serbia is nested into the Western Balkans which is nested into the Southern Europe which 

is nested into Europe and further in the world) this produces. Possible synergies with other 

similar initiatives and networks could enable the MIGREC to better present the current 

migration dynamics. 

 

3.1.3 Development of the PhD programme  

 

During the Project lifecycle, the AB members were presented the rationale and the main ideas 

behind the PhD programme in Migration Policy to be developed by the MIGREC.  



9 
 

 

After the FPN developed Deliverable 2.3 – Doctoral studies documentation submitted for 

accreditation in collaboration with other Consortium members, relevant documentation was 

presented to the Advisory Board in order to have feedback from its members. 

 

The AB members acknowledged the absence of migration studies at the PhD level and kindly 

offered their knowledge about the rare migration programmes. The MIGREC’s PhD proposal was 

evaluated as of high-quality and ambitious, and inputs of the members of the AB for the PhD 

programme were such as follows: 

 

 To try to build a strong regional perspective into the PhD programme, by deploying a strong 

European and regional approach to the migration studies and research and by advertising 

the English language as the language of the studies. 

 To integrate the topics of social, research and policy impact into the PhD courses since these 

topic intersect all other topics covered in the PhD programme and should not be standalone 

in order to produce the best synergies possible 

 To strengthen the research component of the PhD programme by the inclusion of the 

Research Development Framework which will also bring the MIGREC’s perspectives in 

migration studies and research in compliance with the EU framework. 

 To connect the PhD in Migration Policy with other relevant PhD programmes and to 

approach MA in Migration studies and in related areas. 

 

3.2 Individual involvement of the Advisory Board members 

 

Along with the collective consultations with the members of the AB, the AB members have been 

involved into various Project activities on an individual basis, contributing fundamentally to 

MIGREC’s bespoke Project performance. The list of activities follows: 

 

 Visit of MIGREC staff to institutions headed by the AB members: 

o Natalija Perisic and Gordana Ristic visited Brussels office of the German Institute for 

International and Security Affairs (SWP) headed by Dusan Reljic on November 14th 

2019 for the purpose of getting to know the Institute’s migration related activities 

and coming into contact with its migration researchers. 
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o Natalija Perisic, Danica Santic, Dejan Pavlovic and Danijela Pavlovic visited the 

Vienna Institute for Social Sciences headed by Ivan Vejvoda on March 27th 2023 for 

the purpose of networking with researches of forced migration and displacement, as 

described in detail in Deliverable 5.2 – Report on the Project networking, 

communication and dissemination activities. 

 Offering inputs on deliverables produced by MIGREC staff within the WP1 – Stock-taking 

and identifying research challenges and opportunities. The inputs ranged from enabling 

contacts with stakeholders in the region of the Western Balkans and proposing research 

approach to the comments on deliverables. 

 Acting as speakers at the MIGREC’s webinars, workshops and lectures on the topics of their 

study and research interests and mentoring the research work. 

 Collaboration at the conferences: 

o Izabela Grabowska acted as Chair at the IMISCOE conference in which the MIGREC 

had its panel 

o Russell King acted as Chair at the MIRNet conference in which Natalija Perisic 

participated 

o Russel King acted as keynote speaker at the MIGREC’s Final Conference, while 

Dusan Reljic and Izabela Grabowska were invited speakers, as detailed in 

Deliverable 5.3 – Deliverable on organisation of the Project’s final conference. 

 Joint participation in publishing activities. 

 Provision of relevant data and information about related activities in the field of migration, 

policy and practice developments. 

 Advising on how to reach the target audience. 
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4. Future cooperation of the MIGREC with the Advisory board members 

 

During the Project lifecycle, a solid basis for future cooperation between the MIGREC and the 

Project Advisory Board members was created, based on the cooperation so far and based on the 

MIGREC’s ambitions in the fields of study and research.  

 

The MIGREC team is highly motivated to participate in joint project proposals with the AB members 

in order to be able to develop its research ideas. With a view to that, AB members expressed their 

willingness to participate with the MIGREC team. Also, future engagements were arranged from the 

point of view of their involvement into the MIGREC’s future activities, such as lectures, workshops, 

etc. With a view to that, one of the most welcomed activities was the participation at the MIGREC’s 

Final Conference, which was a seed for further conferences under the MIGREC’s auspice. 
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Annex I – MIGREC Advisory Board: Role and remit 

 

MIGREC has established an Advisory Board to closely monitor and directly provide consultation to 

the support and coordination development activities performed by the consortium participants 

throughout the MIGREC lifecycle.  

 

The first meeting of the Advisory Board will be held in June 2020 to effectively steer the trajectory 

of the project. 

 

Role of the Advisory Board members 

 

 The following persons are the members of the Advisory Board: 

1) Professor Tanja Miscevic, Chief Negotiator for EU accession, Republic of Serbia  

2) Ivan Gerginov, Assistant Commissioner for Refugees of the Government of the Republic 

of Serbia   

3) Ivan Vejvoda, Permanent Fellow at Vienna Institute for Human Sciences   

4) Dusan Reljic, Head of the Brussels office of the German Institute for International and 

Security Affairs (SWP) in Berlin and a Research Associate in the research division EU 

External Relations 

5) Professor Izabela Grabowska, Sociologist and Economist, Professor at the University of 

Social Sciences and Humanities (SWPS) in Warsaw, Poland 

6) Professor Russell King, Professor of Geography at the University of Sussex, UK. 

 The Advisory Board will be chaired by (tbc).  

 The Advisory Board meetings will be held annually. 

 Coordinators from all Consortium members will attend meetings of the Advisory Board, ex 

officio. 

 Advisory Board meetings will be serviced by the Coordinator’s Administrator, Gordana 

Ristic. 

 Members of Advisory Board will contribute to the success of the project by 

- supporting its work so as to ensure that the project’s results will match the 

coordinator’s and stakeholders needs 
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- offering strategic advice and consultation services to the consortium. These will 

cover the domains of research, project impact, dissemination and 

communication, ethical activities, etc. 

- reviewing important deliverables produced by the consortium 

- providing information about relevant other work in progress, policy and 

practice developments, advising on how to reach the target audience 

- using own networks to publicise the MIGREC programme 

- participating in additional activities, events and meetings, as necessary, in the 

domains of their expertise. 

 

Protocol 

 

Advisory Board members are expected to act in personal capacity. 

Advisory Board members do not have any management responsibility for the MIGREC programme, 

its staff or finances. 

Material made available to, or discussed by, Advisory Board members is confidential. The minutes 

from the meetings should be also treated as confidential. 

 

Expenses 

 

Necessary expenses in attending Advisory Board meetings will be reimbursed provided that the 

required documents are submitted. The members will be advised in advance on the eligible costs 

and required documents by the Coordinator’s Administrator. 

 

All questions and documents should be submitted to Natalija Perisic and Gordana Ristic. 

 

The MIGREC consortium is very grateful to the Advisory Board members devoting their time to the 

success of the MIGREC project. 
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